Model Lesson Plan
Date Subject: Business Studies Period
Class XIllI Topic: Principles of Management Duration
Learning Outcomes:

+ The Students will acquaint with the basic concept of Management

¢+ The Students will apply of the knowledge of Principles of Management in a particular
situation of their surroundings

¢+ The Students will analyse of various Principles of Management in their own words
and correlate them in the current situation

+ The Students will appraise the universal applicability of Principles of Management

Learning Objectives:

I. Cognitive Domain
= Knowledge- The students will be able
¢ Torecall the meaning of Principles of Management &
¢ To gain information about the derivation of principles of Management.
= Comprehension- The students will be able
¢ To describe the fundamental Principles of Management propounded by
Henry Fayol
¢ To identify causes which led to implement Principles of Management in
their society?
= Application-The students will be able
¢ To analyse the positive and negative impact of Principles of Management
¢ To summarise the various Principles of Management in their own words
Il. Affective Domain
= Interest — The students will be able
¢ To take interest in study of Principles of Management
¢ To show Curiosity to implement various Principles of Management in their
daily life
= Attitude - The students will be able
¢ To show positive attitude towards the implementation of Principles of
Management

11 Psychomotor Domain
Skill - The students will be able

¢ To make a diagram showing the working of Principles of Management in
Business as well as School also.



¢ To show the Comparative study of Principles of Management with the help

of Chart
Learning Resources: NCERT book, Chart, Digital Board, Internet
Teaching Method: Question Answer Method, Explanation Method, Inductive

Method, Demonstration Method, Interaction Method

Previous Knowledge (Assumed): Students already know about the concept of
Management and its functions

Previous Knowledge Testing

Teacher’s Activity Student’s Response
Qn. 1. Who is a Manager? Ans. Manager is a person who
manages others
Qn. 2. What is an employee who Ans. Non-Managerial Employee

doesn’t manage others are called?
Qn. 3. Are the functions of | Ans. Yes, These are inter-dependable
management inter-related to each

other?

Qn. 4. Can Manager do his job Ans. No, Assistance is must
Independently?

Qn. 5. Who helps the manager to Problematic question

discharge his responsibilities?

Statement of aim or Introduction of the Topic: Today we will discuss in detail about the
mentor (Principles of Management) who helps the manager to discharge his responsibilities

Presentation:



Teaching Point

Engage

Principles of
Management

Elaborate &
Explain
1. Division of
Work

2. Authority &

Responsibility

3. Discipline

Teacher’s Activity

Qn. 1.What is Principles
of Management?

Qn. 2. How principles
help the manager to
conduct his duty?

Division of work:

This principle tells that
whole work should be
divided into parts and
only one part is given to
an individual as a result
by doing again and again
he becomes expert in his
work and the firm get
benefit of specialization.
Teacher tells the positive
and negative impact of
this principle.

Qn. Can we make
someone responsible for
any work without giving
authority?

Authority and
Responsibilities:
Authority and
responsibility should go
hand in hand, In other
words the result of
authority is
responsibility.

Qn. What do you mean
by discipline?

Student’s
Activity

Principle is a
fundamental
truth having
cause and
relationship.
Principle guide
the manager how
towork ina
particular
situation.

No

Students listen
carefully and
interact with
teacher by giving
examples.

Discipline
means, do the
practice of
training people
to obey rules and

Teaching aid or
White Board
work

Positive Impact-
Advantages of
specialization.
Negative Impact-
Efficiency will
reduce.

Positive impact -
Helpful in
achieving the
target.

Negative impact-
declines the
confidence of
employees.




4. Unity of
Command

5. Unity of
Direction

Explore
6. Subordination
of Individual

Qn. Is discipline
necessary to achieve
goals in life?

Discipline

means obedience,
respect for authority and
observance of
established rules.

Qn. If two teachers order
a student to do a work at
the same time can he
perform his duty?

Unity of Command:
According to Fayol, an
employee should receive
orders from only one
boss at a time and he
should be responsible to
that boss only if at a time
two Bosses assign work
to employee he will
become confuse and will
not perform his duty
well and his efficiency
will also decrease.

Qn. What do you mean
by direction?

Qn. Is there any
difference between unity
of command and unity of
direction?

Unity of Direction:
means there should be
one head and one plan
for a group of activities
having the same
objectives.

Qn. What do you mean
by individual interest?

behave well.
yes

Students listen
carefully.

No

Students give
examples to
teacher positive
and negative
effects.

Direction means
give orders to
employees.

No

Students try to
understand the
concept.

To do work for
self-benefit.

Positive impact -
increase in the
efficiency of
employees.
Negative impact -
decline the
confidence of
employees.

Unity of direction
IS important for the
efficient running of
an organisation and
unity of command
IS important to
enhance the
efficiency of
employees.




Interest to
General
Interest

7. Remuneration
to employees

8. Centralisation
and
Decentralisati
on

Qn. What is meant by
General interest?

Good students- right
answer

Subordination of
Individual Interest to
General Interest:

The manager does work
always for the
betterment of the
organisation not for
himself. He can harm his
personal interest for the
profit of the company.

Qn. What is the
monetary component
you get after performing
your duty?

Qn. Do you get fair
salary?

Remuneration to
employees:

According to Fayol,
employee should get fair
remuneration if an
employee does not get
fair remuneration he will
not do his work with
perfect dedication,
honesty and capacity.
Organisation shall have
to face failure.

Qn. Can a manager do
all his work himself or
need help of others?
Qn. What is it called to
give less important work
to subordinates?
Centralisation and
Decentralisation:
According to Fayol,
superiors should keep
the authority of taking
important decisions in
their own hands while

To work for the
betterment of
society or all not
for self.

Students give
example by
interacting with
teacher,

Salary/ wages

Yes

Students listen
carefully.

Need help of
others

No answer

Students listen
carefully.

Positive effect-
Observing
humanity
Negative effect-
Increase in
jealousy

Positive effect-
decline in the
labour turnover.
negative effect-
encouragement to
dishonesty.

Positive effects -
better and quick
decision.
Negative effects -
Impatient and
wrong decision.




9. Scalar Chain

10. Equity

11. Order

the authority to take
daily decision should be
delegate to subordinates.

Qn. Can you talk directly
with Principal of your
School?

Qn. What is the
procedure to talk to the
top level management?
Scalar Chain:

Scalar chain means a
formal line of authority
which moves from
highest to the lowest
level in a straight line if
F wants to report A then
he follows the chain of E
D C B & A and orders
also in the same way but
same level employees
can interact with each
other with the
permission of their
Bosses.

Qn. Do your teachers
behave equally with all
students?

Qn. Are your teachers
just and kind to all?
Equity- According to
Fayol, the managers
should treat their
subordinates in a just
and kind manner so that
they develop a feeling of
dedication and
attachment to their work.
A hardworking worker
must be treated well and
a shirker worker must be
treated sternly.

Qn. Do you all put your
books properly in your
almirah?

No

Through Proper
Channel

Students listen
carefully.

Yes

Yes

Students listen
carefully.

Yes

Positive effect -
orderly flow of
information.
Negative effect -
bitterness in
relations.

Positive effect - the
employees remain
satisfied.

Negative effect -
skilled workers
lose confidence.




12.Stability of
Personnel

13.Initiative

Qn. Do you have proper
place for everything at
your home?

Order- According to
Fayol, every enterprise
has different orders,
material order for
physical resources &
social order for human
resources.

Material order means, a
proper place for
everything and
everything in its right
place'

Social order means, a
place for everyone and
everyone in his
appointed places.
Consequently all the
available resources in the
organisation will be
utilised properly.

Qn. Has your father been
working at same place
for a long time?

Qn. Is he satisfied with
his present job?
Stability of Personnel:
According to this
principle there should be
stability of tenure of the
employees so that the
work continues
efficiently (Instability
means, poor
management cannot
create the sense of
dedication among the
employees).

Qn. Does your teacher
motivate you to go ahead
with school activities?
Qn. Do you feel
motivated?

Yes

Students listen
carefully.

Yes

Yes

Students listen
carefully.

Yes

Yes

Material order for
physical resources.
Social order for
human resources.
Positive effect -
better discipline.
Negative effect -
misuse of
resources.

Positive effect -
increase the
reputation of the
company.
Negative effect -
good worker left
the company.




14.Esprit De
Corps

Evaluate

Initiative-

According to this
principle it is the duty of
a manager to encourage
the feeling of initiative
among his employees
within the limits of
authority and discipline.
By doing so the
subordinate present
useful ideas for the
success of organization.

Qn. What does your
teacher say ‘I’ or ‘we’
while teaching?

Qn. What do you mean
by ‘we’?

Esprit De Corps

- According to Fayol, a
manager should
continuously make
efforts to develop a team
spirit among the
subordinates. He must
use word 'we' instead of
'I' during the
conversation with
subordinates.

The teacher ask
questions from the topic
which has been taught.
Explain the various
Principles of
management in their
own words.

Appraise the universal
applicability of
principles.

Create some new
principles on the basis of
above principles.

Students listen
carefully.

We

No Answer

Students interact
with each other
and give
example.

Students respond
in accurate
manner as
taught.

Students judge
the principles by
interacting with
each other.

Positive effect -
increase thinking
power of the
employees.
Negative effect -
an atmosphere of
non-co-operation.

Q 1. Explain the
various Principles
of management in
their own words.
Q 2. Appraise the
universal
applicability of
principles.




Recapitulation:

1. Are principles of management universally applicable? Yes/No

2. Unity of command is not important to enhance the efficiency of employees.
True/False

3. There are Principles of Management propounded by
Henry Fayol.

4. Who is the father of Administrative Management?

Homework/Assignments

Okay, well students you have to write and learn principles of management given by Henry
Fayol in your notebook and make the diagram of principles of management.
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