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The objective of the marking scheme is to make evaluation as objective as
possible. The answer points given in the marking scheme are not final.

These are suggestive and indicative. If the candidate has given different but
suitable answers from these, then he should be given suitable marks.

C- Liquidity

Que [Suggested Answers Marking
No Scheme
1 |&f-78g TR 1
C- Middle level
2 | -gar gt 1
B- Capital Budgeting
3 [@-udY T d8F 3eHT URKAT § 1
B- Management is a goal-oriented process
4  [U-Tk BH B NGERT H UgAd HA 3R 9UF grdras one| 1
UTH A H HETH T &
A- Enables a firm to identify opportunities and get first
mover advantage
5 B cafeera b 1
D- Personal Selling
6 [u-3rfAfRaar 1
A-Uncertainty
7 @ fasmefieor 1
B- Departmentalization
8 [ aReAar 1
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D- Both are true and Statement 2 has been concluded
from Statement 1.
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Y- g T B
C- Both are true.

11

AT URA T SeTedoT: UrRarRe T, e &1 TR,
Qfa-Rare, g, ler 3nfe (S Top)

Example of Social environment: Family composition,
level of education, customs, beliefs, festivals etc. (Any
one)
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Bureau of Indian Standards
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Number of subordinates
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Debentures
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'Working Capital
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Primary packaging
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Forward, Backward
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False
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g ThentuT 1 Ufshar # fAeAfaf@a =Ror nfder &:
v AT gE@ad e .
v (*/2 x6)
v o ggd
v gde (\/, 37 UA®H
v ufdieror foig & fem)
v e
v Ugledid
v TUEATAROT
v Hedldhd
v uiRsfae & AuRor
The process of staffing involves following steps:
v Manpower Planning
v Recruitment
v Selection
v Placement
v' Training
v Development
v" Promotion
v Transfer
v’ Appraisal
v Determination of Remuneration
UaY Pl AT ST AT ST ThdT & FIifh:
() YGUd Urg AT F UF Fafedd HerT E ghr;arks for
(i) < & e, uey Rigia dnfas oy wa management is
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58 UGR, ydu gl faene € wer S awdr ¥
Management may be regarded as soft science because:
(1) Management has a systematised body of
knowledge.
(i1) Like science, management principles are based on
scientific enquiry and observations.
(i11) Like science, principles of management are
universally applicable.
But:

(1)  Management Principles are very flexible whereas
pure science principles are rigid.

(i) Management Principles are applied with
creativity as these principles influence the
behaviour of human beings.

Thus, management can’t be called as a perfect science.
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e HHA:
(IT0T 31T I gT hdr & 3R |l faman & epetania
Y PILES B Th AT a8F Hr eer & RERT Fear @,
S8 UhR Jpadd e AfRa adr B

AR AT
fAeor & ggarel a8 HarEst Al cwd gU fAEe Hidy
T TISTAT3TT & AT F FAge AT &1 FAfev Ig JiaeT H
deck ST g1 A FAGE T ¢l

Better Coordination:

Controlling removes chaos and aligns employee action of
all the departments in direction of a common goal, thus
ensuring optimum performance.

Better Planning:

Controlling helps in formulation of future plans in the light
of problems identified in controlling. Hence it helps in
making better future plans.

OR

(1'2 x2=3)




fAe=0T A3t ) AR aar § i I8 deansi 3k
TETE T % A e B aer §1 e g R
Rl & fF Uds cafs Aear &1 Iy ¥ ureld |
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S STl ol UTelel | g@ll 3R, el Uoe 3regsrat
3R fag=or & RuiE o 3maRa & ar &1 89 g ai|r &
dra afas 3R oReaRes T8y Aleg B

Controlling depends upon the plans as it measures the
differences between plans and actuals. Controlling makes
sure that everyone follows the plans strictly. Continuous
monitoring and checks in controlling make it possible that
everyone follows the plan. On the other hand, planning is
based upon past experiences and feedback report of
controlling function. Thus, there exists close and
reciprocal relation between the two.

3 marks

[T & U T sy § #ifh Isua & 3ad
GIE Y
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e H®: faaue 3mamaa & arger a1 ar § 3R
ITech! Hr T P TSI &

It pays to advertising as Advertising has many
advantages:

Mass reach

Mass media platforms like internet, radio, television and
newspapers enables the advertisement reach the masses.
Effectiveness

Advertisements make the product attractive and arouse
the demand leading to high sales.

Customer satisfaction

Advertising creates sense of assurance and enhances
customer satisfaction.

(Ix 3)

Any 3 points

(*2 mark for
the
heading+'2
mark for the
explanation)
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Product combination — Offering combination of two
products, means on the purchase of one .Example: 100g
gm pouch of Kissan jam with 500 gm of Kissan tomato
ketchup.

Usable benefit- Travel vouchers or discount vouchers are
generally offered. Purchase goods worth and get a tour
package free.

Quantity gift — Offering some extra quantity of the
product as a gift to the customers. For example —20%
Extra or Buy 2, Get 1 Free.

(1x 3)
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3relTeTRe HeorTaTeel & I[T:

1. afa: JaEa TUR JAAf¥e o © 3R s@er U
qgd dell A HA Aol & T fham S gepar B

2. FeFa GTAfehar: TR HgRraTee Ye &
Hegdrd fdAfhdT Uard #Xd §, 39 S8 gigar &
U fhaT ST &1 AT SUINT YdUehi gRT AT
TETRA i & forw fpam Sram & arf 3 rdiaedt
&1 gfafehamst o SEr S Hd|

3. HTATCHD SJSTd: AU Hecrrdree B H
HTTATcHD 3T3¢olc & & H B AT ¢

4. RE & F H: ARG TIR AT gl drel &
T H P ™ TAhdT & FAITh JaY gRT 3T 3R
HPRIcAD [IarT Pl GHRT & & [T sqdr gard
&I F 3uIT fRar S dehar g

Merits of informal communication:
1. Speed: Grapevine communication is highly rapid

and can be used to send messages very quickly.

2. Valuable Feedback: Such communication
provides valuable feedback to the management, if
used intelligently. Informal channels are used by the
managers to transmit information so as to know the
reactions of his/her subordinates.

3. Check on Emotions: It develops employee's
interest in their work as it serves as an emotional
outlet for workers.

4. Acts as Motivator: Informal communication
works as a morale booster because it can be used
effectively by the management for transmitting
good and positive ideas.

(1x4)

@S 4 fdg)

(Imark for
each point)




oTaier A0 @ 31 ¥ R U b g T @ fpdar smar | (1+3)
3Rl @ faaRa forar s & 3R 59 cgaary & fohaan
@1 ST A1y Any 3 points
cITaTTer Tt &l gaTfdd el drel R:

1 mark for

. c . meaning of
(i) 3 T TRA: SHIA DT HIATT adATT o IHR T diVideni%l

A & frar Irar €1 59 YR 3 anerier Ao @1 ues | decision

sopa e e

(i) 3T H TERRAT: 3Tg 3R A 31T arell &UT dA | affecting
3R 3R 3 arell Hu A Jerea F 1AS FIy gle‘éll‘:f;’f
&1 ENYOT T Fehd! ¥l

(iif) STeATRr hr F2RAT: 3 AR W, HUfrar ufa 37er
STHTA P Teh AT I Bl JIH Il &l Tedd
a¥ v TR omerier e S ¥

(iv) gfg & 3aeR: AP & IS NG drell Hutar
3T 3T # 7 3fF 9 U ury @Y § arfe
e st & fow 3mags f@aer & gyay foear s
G| SHTOIT TR A ST ar &l

(v) A5 vdre & UfA: omHmer & Adhs &1 ATl
A BT &1 SHIA & Hordd A1 |yon & faw
TITg Ahs H STl AT ¢l

(vi) ITAYRPI DI TAIAT: ST ST IR FALT, TaY
Pl IAURDT DT UTATHBATIHT DI ST A T@eT
T

(vii) FIUTT Afd: I AHT W AR 7P &, A dA
HITATT AT dedl &l afdhed IR F P g8 FHA §,
ar 3Ta I gt d fRar S ddhar g

(viii) ¥feh AThe Ruarre: 3MH dR O, anaier & gig @
MR IR WX FPRIcAD YA USAT § AR 5T%
fadia| 31a: T & AU A IF T 57 91 @
T I@AT A1fev|

(ix) lefell ITUTT: AT AHTATAIH &b $S YrdUT THIA
b T A I W UfAay oo &1 oI
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YU R JHT VT YIGATA] &l UTeled fopar SATam
qeT|

Dividend decision relates to how much of the company's
net profit is to be distributed to the shareholders and how
much of it should be retained in the business.

Factors affecting dividend decisions:

(1) Amount of Earnings: Dividends are paid out of
current and past earnings. Thus, earnings are a
major determinant of dividend decision.

(i1) Stability in Earnings: A company having higher
and stable earnings can declare higher dividends
than a company with lower and unstable earnings.

(111) Stability of Dividends: Generally, companies try
to stabilise dividends per share. A steady dividend
is given each year.

(iv) Growth Opportunities: Companies having good
growth opportunities retain more money so as to
finance the required investment. Therefore the
dividend declared remains smaller.

(v) Cash Flow Position: Dividend involves an outflow
of cash. Availability of enough cash is necessary
for payment or declaration of dividends.

(vi) Shareholders' Preference: While declaring
dividends, the management must keep in mind the
preferences of the shareholders.

(vii) Taxation Policy: If the tax rate on dividends is
higher, it is better to pay less dividends. But if the
tax rates are lower, higher dividends may be
declared.

(viii) Stock Market Reaction: Generally, an increase
in dividends has a positive impact on the stock
market and vice-versa. Thus, while deciding on
dividends, this should be kept in mind.

(ix) Legal Constraints: Certain provisions of the
Companies Act place restrictions on payment as
the dividend. Such provisions must be adhered to
while declaring the dividend.

1 mark for
meaning of
dividend
decision
3marks for
any 3
factors
affecting
dividend
decision
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GIET &1 PR
gl &l IHRABR
giad fee S @1 AfaeR
SOHTDHI TAGT T 3TAPR

(4)

mention all 6
rights

{F—T S T AAPR 1 mark for
. listing of
TGS & AN Bl AR rights
3 marks for
Right to Safety explanation
Right to Choose
Right to be informed
Right to Consumer Education
Right to be heard
Right to seek compensation
28 AT W AUR & 7Y § AT 30 W ufdwd e &
forw fad=r 3R %ot S8 faa & AT omora adr @
SO HIAT| FHRT ST T fopar S aifew s/a A | (143)
X Ufdhel &1 X f3deR/%H0T W &F a1l H & ¥ 31fAUh
) 1 Mark for
explanation,
. _ 3 Marks for
Trading on equity means the use of fixed cost sources of example

on equity shares. It should be used when the Rate of
Return on Investment is more than the Rate of Interest
payable on debentures/ loans.

finance such as debentures and loans to increase the return

Example:
Situation I Situation I1

Earnings before 1,00,000 1,00,000
interest and tax
(EBIT)
Interest 30,000
Earnings Before 1,00,000 70,000
Tax (EBT)
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Tax 30,000 21,000

Earnings After Tax 70,000 79,000

(EAT)

No. Of equity 50,000 20,000

shares

£pS EAT 70,000 _14 ?Q'szlﬁ
Number of equity shares 50,000 20,000
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W%
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SELF-
ACTUALIZATION

SELF-ESTEEM

LOVE/BELONGING

SAFETY
PHYSIOLOGICAL

ATEN gRT ufaufed 3masaear wafdedr e & ura
1. Sifae /QmARE MaTRdTe: T, urel), HSTe, HUS, 3T

2. GR&T &Y aeIBA: 7Y & Hfh, Uipfdes deal A
GI&TT, Plefed 3R TaedT, gIaT 3 &R

3. TGY P IIRAN: TR, eI, T, T 3R whepfa,
BTH W URAR AT Sredl o feear gl

4. FATA P MIIRATT: HTcH-GFATA, TIATdT, HSR,
qﬂjca,sqaisﬂ,uﬁm,ﬁuﬁ

5. 3TcHA-AEATAhAT P IFTaRIHdT: IHTcH-gfd, A fhTd
fasra & Jemer 3R IRKITT &THAT & e |

Maslow’s hierarchy of needs has five-stage models:

4 marks
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1.Biological and Physiological Needs: Air, Water,
Food, Warmth, Shelter etc.

2.Safety Needs: Freedom from Fear, Protection from
Natural Elements, Law and Order, Security and
Stability.

3.Belonging Needs: Love, Friendship, Affection, Trust
and Acceptance, being part of a Family or Friends
on Work.

4.Esteem Needs: Self-Esteem, Independence, Mastery,
Dominance, Achievement, Prestige, Status

5.Self-Actualization Needs: Self-Fulfilment, Seeking
Personal Growth and Realizing Personal Potential.

OR

R i gicare:

UM - Uh hadR] & HH & v 3RT gFaAT a1 3%
3R 31fF FAeadr 3R 33U FH & ufd gaAftg @ &
T dicarfed AT &1 30T & fow g usaa
HRIGH STl FHAI-TAT W FIFE U el drel bl
avoT fr ST

TGleetd - Udh HdRl &l URT 3@ & forg, dotea A
3 Rufd & guR &a & forw sufaar 3o Jemer ¢
Hehell &

P FIedAdT - HISd HHAATRAT B URT A & fow
3T A 3R Blrd TR, AF FFAg 3R Fargadn
B AT A & forw ARRAT A Boga & THd &
IR S 3 gfaeafdal & gorar # 3dapd TR
el g 3T gLam oran & 3R Hdaiat #r uRda
LT Bl

Non-Financial Incentives:
Appreciation — Giving due recognition for an
employee’s work encourages them to be more

diligent and dedicated towards their job. For

(1x4)
any 4 points

(2 mark for
the
heading+%
mark for the
explanation)
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example, employee recognition programs where the
best performer is declared from time to time.

Promotion —To keep an employee motivated, companies
can promote them to improve their standing in the
organization.

Job enrichment — Organisations can design jobs to
involve higher knowledge and skill levels, greater
responsibility and autonomy to motivate employees.

Job security — Organisations must provide jobs that are
relatively secure compared to their competitors. It
brings economic security and employees get

motivated.
30 Jorcdt & sl @
# 1. At ot (2x2)
s HUIAT hTAD RIHAT B 3 & forw $hadh e W)
mﬁﬁumwwmﬁlﬂ@maﬁmmé?(mzﬁ@
T H ST ST & AP AfFdT A AT F fow 77 ARy
aed 3uAN § e Rt & e & awera ad s
Rl
# 2. HTHITHD Pl I dTel:
UfafSd Tereal A Es T T 3T Ugdd U USIR & Any 2
foIT 3G aid &1 U TACHh! Pl IhITHAD il & &7 | external
sources

H ST ST &1 O SILUfh & U 3T A & &4 H P

ARd &l 0O HAeaAr & Udh 3fad wEed W o1 Tdhdr § 3R
STl 31 3MaTDhAT & SFAGART Bl olrdT ST Hebell &

# 3. fa=mae:

faemua & dledl & AaRor 3k Jlad & f[afreanst & a

H STTPRT &1 ST Tehd! & difeh hddl el 3FHIGA 3Tded

P Th S Ge B SUYH TS B

External Sources of Recruitment:

# 1. Direct Recruitment:

Many firms follow the practice of recruitment at factory
gate to fill casual vacancies. Such workers are known as
Budli Workers. This method is very useful for recruiting

(2 marks for

13




unskilled workers. It does not involve cost of advertising
the vacancies.

# 2. Casual Callers:

In reputed organisations, many qualified people apply for
employment on their own initiative. Such applications are
known as casual callers. They serve as a good source of
manpower. A proper file may be kept of such applications
and the candidates may be called whenever the need
arises.

# 3. Advertising:

Information about the job descriptions and job
specifications can be given in the advertisement so that
only the candidates who think themselves to be suitable

may apply.
OR

(V) Ug acelt: Ueh QT ufshar & foaad ufie] o egafeud
0 ¥ Ueh ATET @ GEY AT H 3T Th UG @ gl UG
R EAIRA fhar Sirar §, arfe [y a&E d sad a9
3R TRPIUT T cATUE AT ST Th| Th GiRATRT derany
30T A H 3D PAT BIAT &1 38 UH AT AlhdT &b
forT dgay <1, Bivrel [Aeprd a1 §1 588 3cuied # Jig
Bl & Sl 39H & foT andHeas &l

() URISATAT URILTOT: ey Y TUS U 3T fopu
ST dTel 3USUNT U 3UAT drel A@d &, offched GfRyayor
AT B do ¥ gy AT fohar S 1 ared e
T ATATaRUT Ueh Folld &1 # IA1T ST & 3R Ferardy
arEdfae sl Atel, AMAT 3R 3USON FHT 3UINT R &
URITETT eTarl #AMAN 3R SR l HaTeled H U
Bl ¥ 38 YR, gUeAI3N Y Wiliehdr agd HH & S

(A) Job rotation is a process in which the trainee is
systematically transferred from one branch to another
or from one post to another, so as to broaden his
knowledge and attitudes in diversified fields. Such|

each point)

(2x2)

(2 marks for
each point)
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trained worker is more efficient in his work. He has|
better knowledge, skills and speed for his job. This
leads to increase output which is profitable for the
enterprise.

(B) Vestibule training: Employees learn their jobs on|
the equipment they will be using but the training is|
conducted away from the actual work floor. Actual
work environment is created in a class room and|
employees use the real material, machines and
equipment. Trained employees are proficient in|
handling machinery and equipment. Thus, less prone
to accidents.

31

garRe geree 31k 3tuaTe Gerea & 3iax:

AT A1 | ATaTRe o FAaTRS o
TR

UaY gRT URATT | caRhard 3R
IR & fra | EiaeRe daul w
T ¥ MNOTRG TG B

Scufa ugy & Agar 3R | FEwREt & =
aifaat ¥ scufa grATSIh ush A
Scqte

gare & ATH F ydifed | AT AT @

QoY IgEROT ARl foRa
1T &
Uepia JiuaRe derea JAITaIRe ot
HON T & EEICRIGES

IR | 3FR gwudm | 3ARER FAaRAr &
uel gRT aRefa | cafera it gr

aRenid

1x6

any 6
differences
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AT STl Pl

ST&Id

gTeled oTel

AT STl Pl
Q@ A

Difference between formal and informal organisatons:

Basis of Formal Informal organisation

difference | organisation

Meaning | Refers to the Refers to the
relationship organisation based on
between personal and informal
authorities as relationship among the
defined by the employees.
management.

Origin Originates from | Originates from the
the rules and social interactions
policies of the among the employees.
management.

Authority | Authority is Authority is defined
defined by the by the personal
managerial qualities of the
positions. employees.

Flow of Communication | No planned route of

communic | flows through the | communication is

ation scalar chain. followed.

Nature Formal Informal organisations
organisations are | are flexible.
rigid.

Social Do not adhere to | Fulfil social needs.

Needs social needs.

32

agura Fgor # AIffiea R 89 § S Ir Ao &
gafipa fopam T 8, [Se® T U @ fAuurd & ar Ps
* T F ST AT B

T & (i) 3cure, (i) Fed, (i) T, IR (iv) Ga9a

Scare THSIT:

ScUTe U3 &1 Teh HHE ¢ I Tl <afh AT HHE

(1%5x4)

4Ps of
Marketing

1% marks
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&1 freT AW 3TaIhar B QU AT B SHA aEg JAT
Jard gt nfAe &1 Scure fHsor & Jv 3cure & Besa
AT &l

Praa Fror

e Tauore fasor &1 T g & Fecaqol weh §l e
e 3R Y i AT ARG &=ar &1 3cure & e
FI AUROT R FHAT 1T @ drell a1d &, il 6
HIAd, AT e, Aedh I T, Te, fashr Fr ord, 3nfe)
TAT TRAOT:

AhTET T IoEfa # cogde Agcaqul &1 Td Her
P HUA 3cUlg d W T W ETAUT 3R aalRa &eern
aifer S FHTfad @WIERI/amedl & foT 3marEl 4 gad
N 3ad AT daa 3R Hifde Aavor gt anfdrer g
Hada Ao

g THh TAUUTT FOR Ufehar § St 3curg 3R s@dT fadwarnsit
P FAdT P TS TATRT IR A AGE Pl ol TaG
dheilch TS T €T Wiad! § 3R 306 3cuig @lead &
for gafad &=y &1 388 AOaue, cafeea b fashr
Fada 3R yar anfde g

The marketing mix consists of various variables,
which have broadly been classified into four
categories, popularly known as four Ps of
marketing.
1. These are: (1) Product, (i1) Price, (iii1) Place,
and (iv) Promotion
Product Mix:
A product is a bundle of utilities used to satisfy the need
of an individual or a group. It includes goods as well as
services. Product mix includes the decision regarding
new product design and development, branding,
packaging and labelling.

for each
point

(Y2 mark for
the heading
and 1 mark
for the
explanation)
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PRICE
PROMOTION

4Ps of Marketing Mix

Price Mix:

Price is a very important component of the marketing
mix. It determines profits and sales volume. Things to
keep on mind while determining the cost of the product
are, the competitor’s price, list price, customer location,
discount, terms of sale, etc.

Place Mix:

Placement or distribution is crucial in marketing mix
strategy. A company should position and distribute our
product in a place that is easily accessible to potential
buyers/customers. It includes both the choice of
distribution channels and physical distribution.
Promotion Mix:

It 1s a marketing communication process that helps the
company to publicize the product and its features to the
public. Promotional techniques grab the attention of the
customers and influence them to buy the product. It
includes advertising, personal selling, sales promotion
and publicity.

18
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HSifa ik s F f= 3w

R | Aifa IGEE
Y T AT ST ar s Rufa & @r
orgd s Aot &1 | Far ¥ A Far A
fAUROT fohar ST & | T §, IS ad= arell
Sas iR Aoty for | v fafde giea
ST ghd &
3" | Ao o # AN | SaER &1 ANEYd
AT | LT 3R 3RHA
AT BT
Upid | Uk HTHAET HUA T fAfE huA
e | I8 ol & aifeh IE HOR § Fdifh ST
| sHA TIdd & 3R faded & IR W
R Ay faw o1 @wa | A A& fow e
ol qhd B
&S Sooie & fau &s A dk W AlkE
GICEIG R Seoige & faw AT
ard 329TT & IUR || Arfaal AR ufeearstt &
YR W
a3k 3T & g IR
YR | 37T At
kTE) 3297 Afaer gRome ar Aot a g
AU AT RO aia faxor & S
g gora @ T g | ARl &
AT TR B el Ay ¥
32 | Afadt, st snfe & | g Ao a9 &
Jaor et & o forT amTea uera
Teddh B AT B
& &9 Iuh B 323l fr Jolar A
ot e ¥
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Difference between Policy & Rule

Basis Policy Rule

Meaning | A broad plan laying A specific plan
down the limits within | indicating what is to
which decisions can be | be done or not done
taken. in a given situation.

Purpose To guide decision- To guide behaviour

making. and ensure
discipline.

Nature A general statement A Specific statement

Flexibility | It is flexible as it It is rigid as it leaves

provides scope for no scope for
discretion and discretion and
judgement. judgement.

Penalty Penalty for violation is | Penalty for violation

not specified. generally specified.

Source Based on objectives. Based on policies

and procedures.
Difference between Policy & Objective

Basis Objective Policy

Meaning | Objectives are the end | A policy is a
result or measurable guideline that
outcome which a governs how an
business wishes to organisational
achieve at a certain situation will be
time frame. addressed.

Purpose | Objectives decide the | This provides
purpose of guidance to managers
organisation. They are | for decision making.
the path setters for
other actions.

Scope Scope is wide as it Prepared to assist

covers all other
policies, strategies, etc.
and covers overall

business.

managers in decision-
making with changes.
Hence have a narrow
scope than objectives.
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Jdr
Sl AherdT il ITRET AEH ST, TE FIT T & FAlfh
GRISGECEERE e iy
e 6 demsit & afda §:

1. TS ArTaddT 3ctest AT B
forlY Totea & 9a1$ IS v AT Aaar TaF U J U
frT ST arel 32T 3R I WA & dld B AT ARAY
T M, TF YIUF A AISTATAT B dgod A6l Tl &,
Y FHORaT 37T R

2. fadrsrer aifreiter ardravor # 1A T AT
ATATTS, AP, Bl IR HeT PRSP dgald T/ ol
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Planning does not guarantee success, this statement is true
because planning is only a means to an end.
Limitations of Planning include:

5. fAaea & 9 3RE @9 &
HS IR ASTAU dda H ST IHI 9T ST & b Sog
frarfcad aa & fov g & A gadr| 388 Tt
el B STl &

6. ST Twerar & RS T &
e 1 awadr 38% fhaeaaa W AR & &1 T8
fraeaaa & 39ma & ST v & Faar &1 9 A
fordl AT & uset P R &), aedY ardTeReT # aeda
& PRUT Ig T 8 HIH J B

1. Planning Leads to Rigidity:

A specific plan made in an organisation clearly indicates
the objective to be achieved and the ways of doing work.
Since, a manager may not be able to change these plans,

it leads to rigidity.

. Planning may not work in a dynamic environment:
Business environment consists of social, economic, legal
and other factors that keep on changing. The organisation
has to adapt itself to such changes. But, planning cannot
assess future trends exactly and thus fails in a dynamic
environment.

. Planning reduces Creativity:

It is an activity, which is done by the top management
and the rest of the members just implement these plans.
They are neither allowed to deviate from plans nor are
permitted to act on their own. Due to this, much of the

initiative or creativity inherent in managers or other
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members gets lost or reduced, and there is nothing new or
innovative in the organisation.

. Planning involves Huge Cost:

It usually involves a lot of time, effort and cost of the
managers. Collection of data, boardroom meetings,
investigations and discussions with experts involve a lot
of expenditure of the organisation. Sometimes, the cost
incurred may not justify the benefit derived from the
plans.

. Planning is a Time Consuming Process:

Sometimes, plans to be drawn up take so much of time
that there 1s not much time left for their implementation.
This leads to failure of planning.

. Planning does not Guarantee Success:

Success of planning rests on its implementation. Lack of
proper implementation may lead to failure of planning.
Even if a plan has worked earlier, it may not work again,
due to changes in the external environment.
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(A) Method Study
It refers to identify the most suitable way to do a
particular activity. To conduct this study, process
chart and operation research techniques are used. The
main objective of this study is to minimise the cost of
production and maximise the quality and level of
consumer satisfaction.

(B) Functional Foremenship

F.W. Taylor has propounded the functional
organisation. He separated planning and doing. This
form of organisation is totally based on the principle
of specialisation and makes full utilisation of the
expertise of 8 experts for the workers.In a functional
organisation, work is divided into many small parts
and each part is assigned to an expert. This Eight
bosses will be as follows:

s

I |
Planning Incharge Production Incharge

Instruction Time and ’
card Clerk [N Cost Clerk
Boss
Route
\

Disciplinarian

Workman

(2x3)

Mention
any three
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() Standardization

Standardisation means setting standards for different
factors, after due deliberation. For example, the
amount of work to be done by a worker in a day may
be standardised.In other words, the worker 1s expected
to do the standard amount of work every day.In the
same manner standards may also be set for raw
materials, machines and tools, techniques, conditions
of work, etc.

(D) Differential Piece Wage System

Taylor has advised the adoption of differential wage
systems in order to motivate the employees.
According to this system, wages are paid on the basis
of work done and not on the basis of time spent in
doing the work. In this system two different wage
rates are used: one is the high wage rate and the other
is the low wage rate. Those workers who are able to
produce the standard number of units within a fixed
duration are paid as per the high wage rate, and those
workers who are not able to produce the standard
number of units within the same time are paid as per
the lower wage rate.

OR

(T) 3ERA Hr Thar
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(A) Unity of Command

The principle of 'Unity of Command' states that
employees should receive orders and instructions from
one boss only. If two or more superiors command a
worker at the same time, he will get confused whom to
follow. If the unity of command is maintained in the
organisation it would help to avoid confusion among the
workers, conflict among the superiors and create better
relations between workers and managers.

Mention
any three
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(B) Equity

All employees should be treated equally and
respectfully. It’s the responsibility of a manager that no
employees face discrimination. Managers should treat
employees fairly and impartially. For example, allowing
leave with pay to one employee and denying the other
will create dissatisfaction.

(C) Remuneration

Motivation and productivity are close to one another.
This principle states that the remuneration should be
sufficient to keep employees motivated and productive.
It should be fair and adequate according to an
individual’s efforts they have made.

(D) Initiative

The management should support and encourage the
employees to take initiatives in an organization. It will
help them to increase their interest and make then worth.
Employees should be allowed to express new ideas. This
encourages interest and involvement and creates added
value for the company.
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