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General Instructions:

1. This question paper contains 42 questions.
Marks are indicated against each question.
Answers should be brief and to the point.

Answers to the questions carrying 2 marks may be from 20 to 30 words.
Answers to the questions carrying 3 marks may be from 50 to 75 words.
Answers to the questions carrying 5 marks may be about 150 words.
Attempt all parts of the questions together.

NNk

An internal choice is available in Qn. 25, 26, 29,32,33,34,35,38,39,40,41,42

(1)



@) 3fas
Taking corrective actions is the ................. Step of controlling process.
(A) First
(B) Second
(C) Third
(D) Last
2. Taca fasmer 3reast gaer & fhd T O - T 872 (1)
(T) foager )
(&) 3T ER
() F;ET TR
(3) T FAR
At which level of Management Finance Departmental Head Works?
(A) Lower level
(B) Top level
(C) Middle level
(D) Shop floor
3. o 1 fohder fgear amsnier & w9 A wwiRar @ G s AR fhder s
HTERIHATHT B QT el & T FRAT o1 & &9 & sgaqr g # € Uoh fodm S|

TG oo ST T 3ETERUT £ | (1)

(&) e A
@) cd cggear [T
How much part of the earning should be distributed among shareholders by the
Way of dividend and how much should be retained for meeting future needs as
Retained earnings. This is the example of ......................... decision.
(A) Investment Decisions
(B) Financial Decisions
(C) Dividend Decisions
(D) Financing decisions
4. "YIET T AT ST ST Hehcll § AT P31 ST Hehall 51" TE U T8 AT vy Qv «
Q1T STeldl g7 (1)
(V) 9eeT Teh 31 AT &
(M) T Th F&T 3oHT FishdT &



(@) gaYy <T9H 7

(3 Y§Y Tk Fdd 9fehar g
“Management can neither be seen nor touched.” The statement highlights which
feature of management?

(A) Management is an intangible force

(B) Management is a goal-oriented process

(C) Management is pervasive in nature

(D) Management is a continuous process

5. . cgragTAe 9ATaUT & HEcT bl Ugdled i (1)
(T) 37GERT ST Ygdlel A 3R Ugel T¥dldeh o olleT UIed il H TgIah
&) FAARTaar
(@) A H
@) AYFH FI
Identify the valid importance of Business Environment:
(A) Enables a firm to identify opportunities and getting first mover advantage
(B) Uncertainty
(C) Delay in action
(D) Pervasive function

6. feaIfoiad & ¥ Fd JaR deellh # qITcd odiande §? (1)
YREEIEGH
@) =R
GUREEREERD]
(3Y) afFderd fasha
Which of the following promotion technique has enough flexibility?
(A) Advertising
(B) Publicity
(C) Sales promotion
(D) Personal selling

7. “IREde Sgd Sedr Sfedl @ W@ § IR #fasy & srfasaarh s fiRwa -
AT ardra]oT &l fhd faAwar 9T gehrer STelm 14T 82 (1)
@) AfAfaaar



(&) SAfeerar

@) FR-Fegdr

(3N) ATIETar
Which characteristic of the business environment is highlighted when changes
are taking place too frequently and it becomes difficult to predict the future?

(A) Uncertainty

(B) Complexity

(C) Inter-relatedness

(D) Relativity

8. T YaUF FI IS T UhdT H ISUET FTT &l Tgol ¥ fuiRa geremst &
3TAR T 1 el o YT Teh Taitieh ol HaTdT UishaT o 3TH =0T H &1
et T TTLThdT I3 (1)

(T) &1 Fr ggar 3R FeeeT

(&) TaerefrentoT

(@) ST e

@) Raiféer gayr Tafa &=
A manager has to perform the process of organizing. Which step of the process
will a manager need to perform after doing all the work that has to be done in
accordance with previously determined plans?

(A) Identification and division of work

(B) Departmentalization

(C) Assignment of Duties
(D) Establishing Reporting Relationships

9. AT FHARM Yol STTHT & ... S TIh g (1)
(T) &msT
CHETSIEY
(@T) eI
@) gt
Enough working capital is the indicator of ......... of the business:
(A) Profits

(B) Weakness
(C) Liquidity



(D) Loss
10. STHTFAT3HT & 3TN TETT fhT 7 (1)

(T) 3usirerar &@xetor 3ifafaas, 2013

(&) 3Far gyafor AfafagA, 2019

(@) g Fafor AfRafaga, 2015

(3) ITHTEFAT §I&T0T AfRAfAIA, 2017

Rights of consumers are protected under:

(A) Consumer Protection Act,2013

(B) Consumer Protection Act,2019

(C) Consumer Protection Act,2015
(D) Consumer Protection Act,2017

[ — 3YRIFAT & FeT H T [V ST SATAT ¢ | (1)
(1) FfsaT
CIRIEGEGREED
() AfSer
CEIERIAGRISG]
—————————— creates a particular image in the minds of consumer.
(A) Branding
(B) Personal Selling
(C) Grading
(D) Product Planning
12. FARTIOT FHfl & TR, GART HTcardl Tedeh HIIhToT HEUT o larol & STgT el STell
&1 g3 TAfRae &eer giem fF 3rTel gag o 3¢ axarey & 3ieX 3wl Igt Hufeaar are
=T & & foraeh Torw ater fohar T g2 (1)
(V) #rer
CURIER
GUKTERY
@) IR T
“Our Assets walk out of the door each evening. We have to make sure that they
come back the next morning.” As stated by Narayan Murthy. Here what does the

mean by Assets?
(A) Goods



(B) Cars
(C) Employees
(D) All of Above

13. 39erdr TRe&ToT iRz 2019 & 3ideTd - EI MRS dF A aAargl (1)
(@) a
&) e
GURCIN
(3N [t
There are ----------- tier judicial machinery under the consumer protection
Act,2019.
(A) Two
(B) Three
(C) Four
(D) Five
14. ATATAEROT & 37T § [T H & o371 HT 9T 9Ied 81 Sirdr &2 (1)
(V) EhRT HgradT
@) faceir agraar
(@) IATdeAT Hohd
(31) FATe

Which of the following is available in time with the help of the study of
environment?

(A) Government help

(B) Foreign aid

(C) Warning signal

(D) Material

15. g Bhalel & 3TAR JaE & Hd §- (1)
(@ 10
@ 12
) 14
@) 4

According to Henry Fayol, functions of management are:
(a) 10



(b) 12
(c) 14
(d) 4

16. FRAT AT ST TATS Yol T AT AT Fl-—------- HLATE (1)
(V) 3
CORICE
() &

(3 TgaHA
Use of machines makes the use of fixed capital --------------- :
(A) More
(B) Nil
(C) Less
(D) Very little

17. ATHIT A T TYT HFCN v YohfSieT T 3ETE0T & (1)
WIIRIEED
(&) efacira
(&) Jelrah
(1) gt
Tube container of shaving cream is an example of .................. packaging.
(A) Primary
(B) Secondary
(C) Third
(D) Fourth
18. it FoTfear T 378 -—-oeev qufcaar # Afaater @ gefea Ao a g (1)

(3N) IS TET
Capital budgeting means taking decisions about investments in -------------- assets.
(A) Fixed
(B) Current
(C) Both
(C) None of these

19, —momenev foham aEg3Mt & 3cUe & a1 IRE Bl g (1)
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(T) &I
() fashar
CURESHC
CIREEILC]
------------ starts after the production of things.
(A) Buying
(B) Selling
(C) Marketing
(D) Advertising
IO I 13 v C— e gl (1)

(&) 3eTTaRTH

(3)) IWTFd H & FIS oAar
Management is a --------------- force.

(A) Tangible

(B) Intangible

© Unnecessary

(D) None of the above

21. ASH .. STdr § Safh AFeaor................ @ar &ML dS, I, (1)
Planning is looking ........ while controlling is looking..........
(Forward,Backward,Upward,Downward)

22. ATe] HYfed- AT aTfdcd = .. (FrRfTer it / T TS i) (1)
Current Assets- Current Liabilities= ............ (Working Capital/Fixed Capital)

23. GIATTSTeh ATATaROT &1 Teh 3aTgoTr &l (1)

Give one example of social environment.
24. VY FaeclIar Ssha &1 A1 IAT3T St Ig FiATRed S o €T 3 STt HeT 7T W El|

Name the financial activity that ensures availability of funds whenever these

are required. (1)
25. THAIT W YR H GHSSU] (2)
Explain the term Trading on Equity.
AYar
OR
eI foradst frd shgd 82

Explain Financial leverage.



26. Yolt g fhd shgd 872
What do you mean by Capital Structure?
AYar
OR

AT e frd g &2

What do you mean by Financial Structure?

(2)

27. 3usiterdl H@IT IFRAATH & dgd QU T 3uHierdr H8SRE I gl §=1rei(2)

List the consumer rights given under Consumer Protection Act?

28. 3UHIFATH & FIS &l SccRGlAcd AT |
Explain any two responsibilities of consumers.
29. SATHTT TAOTT &t woTfad ahdet aTel fohegY &t dcal ol gulel Y|
Discuss any two factors which affect the dividend decisions.

3dar
OR

e foTar @1 gemfad @t arel fanegr &Y dcal &l quie Y|
Discuss any two factors which affect the financing decisions.
30. 3ATATRE GFIVUT & Agcd T <IrEdT Hifaw|
Explain the importance of Informal Communication.
31. PR 3T ol hgd &7
What do you mean by delegation of authority?
32. faaister & a7 AfAuTT 82

What do you mean by Planning?

AYgar
OR
GRISGEICIARERAGINCR IR
Explain any two features of planning.
33. TA9UTe & &7 3172 82 fA9oTeT Y fohegl & TaAwan3it &1 gouted Y|

What is meant by Marketing? Explain its two features.
3Yar

OR
32T 3cure 1 3719 Ud 3Gt ar faAWar3it & aute |

Describe the meaning and any two features of Industrial product.

(2)

)

2)

3)



34. gHEET fF R R AIF0T "SR §H-ad" 3R "SR e &

TS &7 (3)
Explain how controlling helps in achieving “Better co-ordination” and
“Better planning”?
3dr

OR
0T gfhar & RO & AT dd1T|

Explain the steps of process of Controlling.

35. 3igaTRes o & P died T Iarsv]| (3)
Explain any three advantages of Formal Organisation.
3yar
OR
AT IS & s dlel AAYAT TAST|

Explain any three features of Informal Organisation.

36. "EIhaT Teh cafeYd Uishar § ToI@d =Rl & Teh H@oll AR &1
TROTF & ATH FATST | (3)
“Staffing is a systematic process involving a series of steps.” List the name of
steps.

37. "9SS AT Teh HYUT T AT ST 81 F47 31T SH HUT & A gl Al
FT AgI? (3)
“Management is regarded as a perfect science”. Do you agree with the
Statement? Why or why not?

38. ATEA! & TARIRdT MATHSRAT & [Agid Fr ATEAT A | (5)
Explain Maslow’s need hierarchy theory of motivation.

AYgar

OR
HHAAIRIT ST FFFIROT & v 39T e = arer fohegt 9ig IR-facdT Sicamgar
1 G Fed 3R] aote )

List and elaborate any five non-financial incentives used for motivation of
employees.
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39. ¥t & faedl &l Seg @Al & a7 ff@v 3R e fifau) (5)

Name and explain any two external sources of recruitment.

37ar
OR
gfreror i Feafof@a [_foat &1 avia =

(T) 9& Scelr
(&) STehISERATAT FTALTOT
Describe the following methods of training:
(A) Job Rotation
(B) Vestibule training
40. TR SART &1 35 AATeieh e T fFaATel il deheiiehl H & fhegl @l dehsiienl
AT H ATEAT (5)
(0) Frfafr sregga
(&) fhaTcas BRARM
(&) HTeTehrehoT
Briefly explain any two of the following techniques of Scientific Management
as given by F.W. Taylor:
(A) Method study
(B) Functional foremanship
(C) Standardization
3Yar
OR
g ATl earT 8T 91w yaud & fArAfaf@d fagial # & gl or fagrar 6r
&g H egrear fifaw:
(T) TSR T Tehdl
(&) gHAT
(&) aRHfAw
Briefly explain any two of the following principles of management given by
Henry Fayol:
(A) Unity of command
(B) Equity
(C) Remuneration
41. Quura fAsor F=ar &2 Aot AT & [ dcar fr sarear fifaw) (5)
What is marketing mix? Explain different elements of marketing mix.
AYgar
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OR
o foiaT &1 372 82 YohfSier & 1S et 1 sarsU|

What is meant by Packaging? Explain any three functions of Packaging.

42, "QISTAT AT HI TBIdT I IMRET Tl g eoqoll |

“Planning is not a guarantee of success of business.” Comment. 5)

3dar
OR

FIATcHS o Uq F2fasiadel 3 H 37dX 9d10]|

Differentiate between Functional Structure & Divisional structure.

A
v
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