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Que |Suggested Answers Marking
No Scheme
L@ sifes 1
D- Last
2 - AL T 1
C- Middle level
3 | cmener Aot 1
C-Dividend Decision
4. |(©) g&Er U 3T ATRA § 1
A -Management is an intangible force
5. [U-T& BH P FGEI H 98T R AR JUHT gEdddh 1
ST e el H HETH FoATcT &
A- Enables a firm to identify opportunities and get first
mover advantage
6. @B Egera S 1
D- Personal Selling
7. (oA 1
A-Uncertainty
8. [Br- Raféer wey wuifia & 1
D- Establishing Reporting Relationships
9. M- oRerar 1
C- Liquidity
10. (&) 3usierar gator srfafaas, 2019 1
B- Consumer Protection Act,2019
11. @) sifser 1

A- Branding




12.

GHETEI
C Employees

13. | @) &=
(B) Three
14. (&) e dd
C Warning signal
15. [Fourteen
16. ) 3rfe=n
A More
17, |graffe dhfSier
Primary packaging
18. (@) wurg
A Fixed
19. @) favoe
C Marketing
20. @& I
B - Intangible
21, 3y, 9
Forward, Backward
22, raeer goit
Working Capital
23. (@A 9RGeT 1 3EIgI0T: UTRaries T3dedT, [T &l &),
Sifa-Rare, fazara, R e (F15 we)
Example of Social environment: Family composition,
level of education, customs, beliefs, festivals etc. (Any
one)
24, Reda A

Financial Planning
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AT W AR & 37 § 3fFadr IR W Red e &
foT BewR 3R FHoT o aca & A9 awa @Gt &
3UANET| SGHT YT dd ThdT ST afeT Sid fder ©)
Gfdhel T X TS’ 3N RUT W &F AT &7 &Y § 3T
gl

Trading on equity means the use of fixed cost sources of
finance such as debentures and loans to increase the
return on equity shares. It should be used when the Rate
of Return on Investment is more than the Rate of Interest
payable on debentures and loans.

Or
Ooll /™ # WACT 3 il & WY TS oErd gon o
AT A F AR e davs Fed §

gelt e @ AU ddewrel ol & RAffed @ar &
OREIRE eI ¥ §
Or

facda o @ @YY af¥cd 9a7 & Qeiereld T
BTeTeRTToId alell YR & Jeil Aidr ¥ §

YT T ITAHR-

Al T URR-

AR fre Sy & 3R -
SHTFAT AT 1 HTUHR-
g Silel ol 3TEHR-

A3l T AT HT 3HARR-
Right to Safety-

Right to Choose-

Right to be informed-
Right to Consumer Education-
Right to be heard-

SIHIFATIT & FIS &l Scaardca:

2 marks
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1. gl Ao Serd 3cUTETl Sl SIeThRT W
2. hdel AT 3carer 9 3T &7l shfgd &Y

STATYT AT Y gHIfad ey aTel FRe:

(i) 3 1 TR ST T 1A doAT iR Ao
HATS H O HAT AT §1 39 TR, HAS STHATA
ot & ve yeE AU g

(ii) 3T H FERAT: 3=9 IR W AT arell U= A
3R AR 31 arell AT i Jeolell H 3110
SATSTIRr T BNUT T Thall &

(iii) SImeIrer v fEUREr: 3+ at W), Safrar gfa =R
STHTLT I T oA AT 9ATH Hlar g1 IAh Iy
ue FEUR omsier Ram Siar B

Factors affecting dividend decisions:

(1) Amount of Earnings: Dividends are paid out of
current and past earnings. Thus, earnings are a
major determinant of dividend decision.

(i1) Stability in Earnings: A company having higher
and stable earnings can declare higher dividends
than a company with lower and unstable
earnings.

(111) Stability of Dividends: Generally, companies try
to stabilise dividends per share. A steady
dividend is given each year.

OR
B21

faca Ao Y genfad ey arel dea:
1. IIRTd- Ueh Tdcd Y gHRAT HH AT dTel Did sl IrATHhd]
|
2. SNT@A- faed & o Aal # 31w SHTAH giar g aur $o A
he] T TSI gHRAT H SHW daTel Wi T YA AT &am|
3. [T omeTd- 519 TRt oY i &y forar Sirar § ar foetas
R 3T &1 IS4 AT FF AT SeTd arer Jd )

OTeIfRehdT I |
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for each
point

2 marks
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for each
point
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31.

32

TRy FFIEOT & IO

1. AfdAqasd TR FA™S d & 3R sgFr 39
qg ol F TG FolT & foIw fRar S FeheT &

2. Hegars gfafar 3iqaies §OR Gt S FHegdre
FfAfhar Yetel el &, 3R SHHT AT § 373
fhar STam Bl ST 3UANT eUR SaRT Hee
TR W & far fhar amar & afs e
3refeTEAT T YTAThAT3IT &l ST ST Heh |

3. HIEATCHS FAZME: YA FFI[ARAT 3edh HFH H
FHARAT AT T 1T § Fifer IqasT HfFa &
foT saacA® 33cee & ®F H HT FAT ¢

Merits of informal communication:
1. Speed: Grapevine communication is highly|

rapid and can be used to send messages very
quickly.
2. Valuable Feedback: The grapevine provides
valuable feedback to the management, if it is used|
intelligently. Informal channels are used by the
managers to transmit information so as to know
the reactions of his/her subordinates.
3. Check on Emotions: Grapevine
communication is an indicator of the employee's
interest in their work because the grapevine serves
as an emotional outlet for workers.
Delegation of authority refers to the process of
entrusting responsibility and authority and creating
accountability of the person to whom work or
responsibility has been handed over.

fADSTeT & HAIT & F A g NI IR A A E

or

2 marks

2 marks

2 marks
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GRIEGEIRENERINY
1. [ yae T TAfAF FI
2. e aistet gdeard &

fqoreT a5 @To fshar ¢ foreed et awgsii/aans
I 3cUeel Tl SITaT §9%did fhar Sar § aur gaEdl &
Ay T Ydeh SgdgR @ich  JMaRIBABI H HIS
ERIESICIN

EEGECIREEL L

1. HTAYIHAV UG STOIT

2. Th dOIR 9¥dId IR HLaAT
3. FEH Hed

4. JIfaET agfa

(@5 ar fTFar & am)

Marketing refers to that social process under which
valuable goods/services are created, offered and by doing
transactions independently the needs are satisfied.
Features of Marketing:
1. Needs & wants
2. Creating a marketing offer
3. Customer value
4. Exchange Mechanism

(Explain any two in detail)

or

ieafr 3caie &1 3T TF 3cuel F g S 3
el F AfFT = & O F=a A F T H 9399
fre e §
iteifaier 3care & ARy
1. shanait &r T

2. ALIH TR

3. #iaiferk hargeIoT
@S ar faear & a1Y)

Industrial Products are those products which are used as
inputs for Manufacturing consumer products.
Features of Industrial Product:

3 marks

3 marks
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1. Number of Buyers

2. Level of Channel

3. Geographic Concentration
(Explain any two in detail)

dgd} GH-AY:

[eIA0T 3RTSTehaT &l gT Xl & AR Fair faeqmant &
HHATRAT ST HRATS Hl Teh THTT o8 T Gar &
ERIT FRT &, 39 THR ScaA T&iel ARG HT B
CEGEEC I TR

[T & ggTel IS F q@d g AT Aigsy
ST & AT H Age Har g1 safaw Ig Hfasy &r
Ggd ST Fellel H HAGG Xl gl

Better Coordination:

Controlling removes chaos and aligns employee action of
all the departments in direction of a common goal, thus
ensuring optimum performance.

Better Planning:

Controlling helps in formulation of future plans in the
light of problems identified in controlling. Hence it helps
in making better future plans.

OR
Steps of Process of Controlling
1. Setting performance standards
Measurement of actual performance
Comparison of actual performance with standards
Analyzing deviations
Taking Corrective actions

A
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HITeRer FaroeT & ARV fhe faRIY & & @ it

(1x 3)




& oIt geue ganrT IR fohT a0 Herted o ¥ §
BiTaTRe @teT & ot

. Saraegr feReT & 3mare

. ST P G@RT G grell

. 3G &7 Thdl THT

. 3RTT F UIod Hked H AT

B~ W DN

Formal Organization — It refers to the organization
structure which is designed by management to
accomplish a particular task.
Advantages of Formal Organization:-
1. Easy to fix accountability
No overlapping of works
Unity of command possible
Easy to get goals

Stability in organization (Any 3 with explanation)

OR

AT ST § ATRIT FAATRIT & AL GTATTSS Geeit
FITHE

3ATETRE HITST I [AATATT:

1. 3=TRes HaraeT 9 3muTiRa

2.3 faf@d g =g g

3. Ig SIS T LT forar ST g

4, FITSST TTC W IS TUT LT

5. Jg SITFAITT BIAT &
6. TUTRICT T haT

Informal organization — It refers to the network of social
relationship among employees:

Features

1. Based on Formal Organization

2. It has not written Rules & Regulations

3. It is not deliberately created

4. It has no place on organization chart

5. It is personal

6. It lacks of Stability

Any 3 with Explanation

R

(Y2 mark
for the
heading+
Y2 mark
for the
explanatio

n)

(1x 3)

(Y2 mark
for the
heading+
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for the
explanatio

n)
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Dete

EeTiher hr gfehar # Arafaf@a @xor anfder &

Ald gargsT e

AR NEE NEE NE N N IR
A9,
9
3

EYTATAOT
Hedehel
TR A @1 feruior

<\

The process of staffing involves following steps:

Manpower Planning
Recruitment
Selection

Placement

Training
Development
Promotion

Transfer

Appraisal

rmination of Remuneration

ASNENE NE NN NN

(1/2 x6)

(12 31
T foig &
forT)

(1/2x6)
(1/2 mark
for each

step)
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UG I AI%e ST AT ST Thdl & FAH:

(i) YSYF UM AT H U Jaedd = gl
(i) e fr g, 9y RBgia danfas o 1R
feoaforat o smafia g €1

(iii) =T fr e, U F RBga gani@s 7 @

CEGE

CIED

(i) ma?@aiaagama’l?r%aaﬁw_ga
et & &g ok g ¢l

(i) 9o & ALl I TAHSAT & A o]

ST § Fife I Bgia Ad & c¥dgR &l
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gefad Fa B
$H YR, T &l qUT A=A g7 gl ST Hebell B

Management may be regarded as soft science because: ;arél}? rkof;f
(1) Management has a systematized body of] P
knowledge.
(i1) Like science, management principles are based|
on scientific enquiry and observations.
(iii)) Like science, principles of management are
universally applicable.
But:
(i) Management Principles are very flexible
whereas pure science principles are rigid.
(i) Management Principles are applied with creativity
as these principles influence the behaviour of human
beings. Thus, management can’t be called as perfect
science
38
SELF-
ACTUALIZATION
SELF-ESTEEM 1x5

LOVE/BELONGING

SAFETY
PHYSIOLOGICAL
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AT GaRT Ifauifgd 3maeaehar IrafAsar sa # dig
TROT &
1. 93 /IR 3MaIHAT: &1, ITell, HeTeT, HUS, 38T
3nfe
2. &I 3TeTehdIV: 87T & i, Ahfcieh deal & &,
HlefeT 3R cFaeyT, GRaT 3R FuR|
3. 9R 3R 3TuT Y ’ETHAN: WR, aEdl, &8,
faeare 3R FNFfa, w1 w aRar ar aedt @ e
gl
4. GFATT T MATHAIT: FTcH-GFATA, T 3dT, AR,
5. TcH-aTEATdehdl T HTIIHAT: HTcH-Yid, cafFard
fepra fr e 3R IFdeTT &THaT F TEay|

Maslow’s hierarchy of needs has five-stage models:

1.Biological and Physiological Needs: Air, Water,
Food, Warmth, Shelter etc.

2.Safety Needs: Freedom from Fear, Protection from
Natural Elements, Law and Order, Security and
Stability.

3.Love and Belonging Needs: Love, Friendship,
Affection, Trust and Acceptance, being part of a
Family or Friends on Work.

4.Esteem Needs: Self-Esteem, Independence,
Mastery, Dominance, Achievement, Prestige,
Status

5.Self-Actualization Needs: Self-Fulfilment, Seeking
Personal Growth and Realizing Personal Potential.

OR
ar

IR Acd dicarge:
URIAT - Udh AN & A & v 3T AT o
3¢ 3R 3% Agadr 3R 39T FA F gfa gaAlT
g & foIT Uicarfed FXar g1 361807 & folv Feary
Ugdl] FIRIHH S8l THAT-HHT W TINSS e el
arer T ayor f ST §

11




JeledAtad - Teh Shaary aF IR W@ & AT, ForesT &
3o Rufa & gur & & e sufaar s+ e
& ehdr &1

FRT JFTeaIdT - IS HEARAT HF INT W & fow
3Td A 3R dlerer TR, A TFagrT 3k
TAR—ICAAT & AT el & v AlwRal Fr Barsa
R Thd gl

AR T GIET - FITSAT P CHT AHRAT T&TT FHLAT
afew S 3o gfaedfdat 1 goer F 3adha
TR gl Tg e AT ol § 3R FeAarRar Hr
IRT e B

Non Financial Incentives:

Appreciation — Giving due recognition for an
employee’s work encourages them to be more
diligent and dedicated towards their job. For
example employee recognition programs where the
best performer is declared from time to time.

Promotion —To keep an employee motivated,
companies can promote them to improve their
standing in the organization.

Job enrichment — Organisations can design jobs to
involve higher knowledge and skill levels, greater
responsibility and autonomy to motivate
employees.

Job security — Organisations must provide jobs that are
relatively secular compared to their competitors. It
brings economic security and employees get
motivated.

39

o7t & Sgd O
# 1. drefr a1t
Fs FUAAT IHTAS RFaal &1 R F T el e

(2.5x2)

(@1s 2 fdg)
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T 7T T AT T Ulele] el & T HTHBT Pl geoll
HAH & F H AT ST &1 HPAA HATAHT v o7cll &
Wwﬁ%ay%ﬁ%lgﬁﬁ%ﬁ%%w@r
et el gl gl

# 2. 3TThTEHS it Pl dTol:

gfaftsd Taraar & A H, HS AT AT JIaT gl T
AR & fAIT 3MMdesT Xd g1 TH 3HTAGHI ol HThTHS
P F T H AT ST g1 T FAATFT & Th 3D
did & §F H HH &d gl TH 3deal Fr v 3T
WISl @I ST Tohell § 3R oI o TaTehar &
3FACART T el T ST Fehell B

# 3. faamaet:

faamer A sled & fAavor 3R Aled $r Afseanit &
IR H SIPRT &I ST Johdll § difeh shdel dal 3FHIGAR
el X Teb Sl Ge ' 3UFFd A ¢

External Sources of Recruitment:

# 1. Direct Recruitment:

Many firms follow the practice of recruitment at factory
gate to fill casual vacancies. Such workers are known as
Budli Workers. This method is very useful for
recruiting unskilled workers. It does not involve cost of
advertising the vacancies.

# 2. Casual Callers:

In case of reputed organisations, many qualified people
apply for employment on their own initiative. Such
applications are known as casual callers. They serve as
a good source of manpower. A proper file may be kept
of such applications and the candidates may be called
whenever the need arises.

# 3. Advertising:

Information about the job descriptions and job
specifications can be given in the advertisement so that
only the candidates who think themselves to be suitable

may apply.

Any 2
external
sources

(2.5 marks
for each
point)

(2.5x2)




OR
(T) e A2 T UEr gfshar & forasd gfde] &
AT T F Th Al § g@ll Alhdl & TAEAIART
frar rar g, arfr fafaer &=t & 3as e 3R sReaior
P SIS FIIAT ST Th| THh GIRATAT FRIFAT 3797 FHe
A 38 FHerer g &1 3T G I sAlhd & foaw
JER A1, e 3R AIfT &1 3H8 3eureet 7 g Bl §
St 3¢TA & fav omereraes gl giRif@a saard aeiedy
3R U AT HHeA F FHAA I &1 5 UK,
gETAI3T & TIfRAhdT Sgd HA & A &l
(&) afEeger FRIGTOT-HaTNT R FUT W 39T fohw
STTel dTel 3Ya0IT W 39T HIH G o, elfchel TTRIETOT
arEdfde R dd @ o IMAfaid fhar Srdr &1 aredide
FRT IIdTaOT Ueh Folld & H Fa1-AT JATT & 3R FAary
3T ey, wIsel 3R 3Ual ST 3UIRT R B

(A) Job rotation is a process in which the trainee is
systematically transferred from one job to another,
so as to broaden his knowledge and attitudes in
diversified fields. A trained worker is more
efficient in his work. He has better knowledge,
skills and speed for his job. This leads to increase
output which is profitable for the enterprise.
Trained employees are proficient in handling
machinery and equipment. Thus, less prone to
accidents.

Vestibule training-Employees learn their jobs on the
equipment they will be using, but the training is
conducted away from the actual work floor. Actual
work environments are created in a class room and
employees use the same material, files and
equipment.

(2.5 marks
for each
point)
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(T) fafer sreqsger

I frd fadw aifafaf A et & fav aed 3ugerd als
T Ugdled AT & 3T YT T FAfad A & faw
gfrar a1 3R el 3THUT dehsilenl &1 3t faha
ST 81 S8 3EqTT T HET 38T 3cUleel i AN &l HA
AT 3 3Serdr HISE T I[0Taed HR TR I A&
AT B

(&) fopaTcas BRATRT

Thseed Col o TohdlcHs BRATRIT & giddricd fhar gl
fSEa QS g 3R AR A F F H AT el
@M a7 ¢ HToe 1 AE QU g § fAATAT F Rgid |
ameniRa & 3R sfawr & e 8 fadwar fr [erwsar & @@
3UARET AT &1 Toh hdTcHs 9o H, FT & $s ol¢ HEN
H fasniaa frar Sirar & 3R 9 T U fawsr s gl
ST B

(&) gATRIOT

JATRHIOT F1 37 g 3d TaR-faxer & a1g [Affes HRA
& v AT T &A1 3618307 & fv, v sffed garr
Teh f&eT 7 ThT STIeT aTel I &1 AT &1 AleTehlehe [ohaT ST
FhaT 1 Y el H, SR & Yidfest AT AR # S
FT T 39T T A §1 5T YR Fed AT, 7MA 3R
3UHIOT, dehaileh, SIF T At 31T & o off A FuiRa
frT a1 T §

(A) Method Study
It refers to identify the most suitable way to do a
particular activity. To conduct this study, process
chart and operation research techniques are used.
The main objective of this study is to minimize the
cost of production and maximize the quality and
level of consumer satisfaction.

(2.5x2)

CaEg)

11




(B) Functional Foremenship

F.W. Taylor has propounded the functional
organisation. He separated planning and doing. This
form of organisation is totally based on the principle
of specialisation and makes full utilisation of the
expertise of 8 experts for the workers.In a functional
organisation, work is divided into many small parts
and each part is assigned to an expert. This Eight
bosses will be as follows:

==

Planning Incharge Production Incharge
Repairs

Time and
Cost Clerk Boss
\ Boss

Disciplinarian

Instruction
Card Clerk

Boss

Inspector

Workman

©) Standardization

Standardisation means setting standards for different
factors, after due deliberation. For example, the
amount of work to be done by a worker in a day may
be standardized. In other words, the worker is
expected to do the standard amount of work every
day. In the same manner standards may also be set
for raw materials, machines and tools, techniques,
conditions of work, etc.

(2.5x2)

Mention
any two
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(T) 3T T ThdT
1SRN T Tahrall &1 AT S & & FAaRAr &
shad Teh a9 T AT iR Ader arca g anfgu| afe
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T § AT H ar A1 a7 A A’ aikss R Rt
HHART P S & dr 98 ATAT & e fF ag
fREehT 3T &1 UTeled | IS HIST H 3TSer
Tehdl a1t gl & of I8 HfFe & &g ##7, akser &
drar Ta¥ ¥ s 3R HfAS 3R geust & T dg K
Y gl H HGE HIM|

(s) |HEAT
T ARG & A AR 3N FFAEAIGS TIGR
frar e arfgul I8 veye Fr SeAeRy § 6 o o
FHART P ASHTT HT ATHAT o FLAT US| TSR]
FAARAT & Ty 3fad AR A ge7 SFagrR Fer arfgul
3TER0T & TIU, Ueh ol Y dcfel Hige TET I
3R & R gEY T HAT HEAT IrHA YeT |
GURIECIGED
Ig fogid a% o & fo 9Rom 3R Icurehar v gEl &
FAO9 & FATRAT A IRT 3R 3cues I9T WA &
fore aitsffs gaiea gan =rfgwl aief@es Aifgs ar
I-AGH & Thar §1 Tg TP FAARAT & P &
3ER 3T 3R gAied glar =gy

(A) Unity of Command

The principle of 'Unity of Command' states that employees
should receive orders and instructions from one boss only.
If two or more superiors command a worker at the same
time, he will get confused to whose command should he
follow. If the unity of command is maintained in the
organisation it would help to avoid confusion among the
workers, conflict among the superiors and create better
relations between workers and managers.

(2.5x2)

Mention
any two

11




41.

Right Approach Wrong Approach

D B 4

=Y & &
- - -

. Superior

W Subordinate

(B) Equity
All employees should be treated equally and respectfully.
It’s the responsibility of a manager that no employees face
discrimination. Managers should treat employees fairly and
impartially. For example, allowing leave with pay to one
employees and denying the other will create dissatisfaction.

(©) Remuneration
Motivation and productivity are close to one another.This
principle argues that the remuneration should be sufficient
to keep employees motivated and productive.Remuneration
can be monetary or non-monetary. However, it should be
fair and adequate according to an individual’s efforts they
have made.

ot sor F [Jffea = 8a § e Ir Aot &
gafiehet foham aram §, oo el &9 @ fa9orel & uR Psah
® F ST TG gl

T 8 (i) 37T, (ii) Hed, (iii) T4, 3 (iv) HIE=T

3cure fAsoT:

Teh 396 Ueh ] &, 50 el safea ar aeg & Hraegehdn
N G A F AT 3curfed ar AT grar g1 3cure fsmor
H A0 3curg & fB3emsa 3R e, sifser, dfSer ik aafoer
& gey # fAvig anfdaer )

AT FHoT:

Hed faUuleT TAHOT 1 T ggd & Hecaqul uceh &1 Tg oel

( 1 mark
for each
point)
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3R foshr i AT AURT Far &1 3care & R Fir
feaRor S FFT AT @ arell &1 g, gfaaett & frea,
Gl #Hod, AMEeh T T, Te, TehT T 2w, 3fe|

AT THHOT:

AT fAed wWifd 7 e ar Iaor Ageaqet g1 wh
FYAT I AUl 3c91G A 0 T X I d 3R faaRa
AT AT S FATTAT @GR/ & fw @ & gorsy
gl 38 faaror d=telt 3R #ifas faavor et &1 fawey
Qe gl

ot Ao

Ig U AUUIA TIR UfhaT § S &huel & 3curg 3R 38
TIAYAT3T T FAdT & A TIIRT A H HeE Hdl ol
TR deheileh JTEehI T CATA Tiddl g IR 3e¢ 3c9IG TlesT
& forw ganfaa T 81 sad e, cafedera foshr, fashr
a0l IR vyar enfAer gl

The marketing mix consists of various variables, which

4Ps of Marketing Mix

The marketing mix consists of various variables,
which have broadly been classified into four
categories, popularly known as four Ps of marketing.
1. These are: (1) Product, (ii) Price, (ii1) Place, and
(iv) Promotion

Product:
A product is a commodity, produced or built to satisfy the
need of an individual or a group. Product mix includes the

11




decision regarding new product design and development,
branding, packaging and labelling.

Price:

Price is a very important component of the marketing mix.
It determines profits and sales volume. Things to keep on
mind while determining the cost of the product are, the
competitor’s price, list price, customer location, discount,
terms of sale, etc.

Place:

Placement or distribution is crucial in marketing mix
strategy. A company should position and distribute our
product in a place that is easily accessible to potential
buyers/customers. It includes both the choice of
distribution channels and physical distribution.

Promotion:

It is a marketing communication process that helps the
company to publicize the product and its features to the
public. Promotional techniques grab the attention of the
customers and influence them to buy the product. It
includes advertising, personal selling, sales promotion and
publicity.

OR

Packaging — It is a group of those activities which are
related with the designing and production of containers in
which the products are packed. It packaging the product
container is designed in such a way that the usage of the
product becomes convenient.

Functions of Packaging.

1. Providing Convenience

Providing Protection

Product Identification

Promotion
Providing Information

Pl

(Any 3 with Explanation)

2 marks
for
definition
and one
mark for
each
point
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St Ahelar &I IRET AT T, Ig FHYUT T g FAiTeh
ST Shdel Teh AT 2
e $r A3 § arfaa &

1. TSI 3Aaehdl 3cdesl HAT &
frdY TetesT H S5 915 veh fAftise ASar Tose F9 O
gred fhT S arel 3827 3R 1 e & At #r
STl &cll &1 Tfeh, Teh Jatieh 3o ANSToll3il &l Seelel
A TeTH A€ 8 Fehal &, 3TY FORAT T &

2. ATt IfaefeT ardravor & A FE1 HT Thal &
AT, 31TTeR, Hlefell 3N 31T HRE Feeld B &
"o & WH Feelral & T Ga &l Srelar g
Afere, ferateter erfasar 1 ggfcaat @1 Seh-8ieh 3Tehetst
TET X THaT & 3R 37 FHR T afaRfier aramaRor &
fater g &

3. ST @ATCHS AT T hH FIAT §
qg T AT g, S MY gaesT g@nrt Fr Jrar § 3%
STl TEET 3T AISTAT3T &l o] A &1 3o o
Qo3 & faafad gl i aegaAfa § 3R 7 & 3%
3T GH W FE H I OITA 1 3HS RO,
Ugehl AT 3T &l & Afga 3rf&erer uger ar
TATCHSAT @ STl & AT A 8 Jar &, 3 Forsa &
Fo A 71 A HHAT FAE g B

4. AT H A SITT WA §

SHA AIR I GaUH! HT dgd TAI, 9T 3R 9T
AT BT §1 3¢T FT TIUE, ASEA S, s 3R
vt & Iy TaR-faast & deres T FEA IHTAH
g A giar g1 Hef-apsl), @ fir 715 dweTa
M T IIed oTH I AT 8T 38U Fohal 2

5. TS U HEI oo arell UihaT §
Fs TR AVTU doled H ST THI T AT & & oo
frarfead aar & T g&T & J87 Jadr| 598 CTATfaier

One mark
for each
point
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tel g1 ST Bl

6. AT TheIAT T ARET T & &
e 1 %adr 38% haeads W AR T B
e Faeaasl & 397a F AT Aer 81 Tehall Bl
el €1 ToRET IISTAT o Ugel e fohaT g, STedl ardraxor
H dcold & HRUT Ig T & F1H T |

Planning does not guarantee success, this statement is true
because planning is only a means to an end.
Limitations of Planning include:

1. Planning Leads to Rigidity
A specific plan made in an organisation clearly indicates
the objective to be achieved and the ways of doing
work. Since, a manager may not be able to change these
plans, it leads to rigidity.

2. Planning may not Work in a Dynamic Environment
Business environment consists of social, economic,
legal and other factors that keep on changing. The
organisation has to adapt itself to such changes. But,
planning cannot assess future trends exactly and thus
fails in a dynamic environment.

3. Planning Reduces Creativity
It is an activity, which is done by the top management
and the rest of the members just implement these plans.
They are neither allowed to deviate from plans nor are
permitted to act on their own. Due to this, much of the
initiative or creativity inherent in managers or other
members gets lost or reduced, and there is nothing new
or innovative in the organisation.

4. Planning Involves Huge Cost
It usually involves a lot of time, effort and cost of the
managers. Collection of data, boardroom meetings,
investigations and discussions with experts involve a lot
of expenditure of the organisation. Sometimes, the cost
incurred may not justify the benefit derived from the




plans.
5. Planning is a Time Consuming Process

Sometimes, plans to be drawn up take so much of time
that there is not much time left for their implementation.

This leads to failure of planning.
Planning does not Guarantee Success

Success of planning rests on its implementation. Lack of
proper implementation may lead to failure of planning.
Even if a plan has worked earlier, it may not work again,
due to changes in the external environment.

Or

Difference between Functional Structure &

Divisional Structure

Basis Functional Divisional
Structure Structure
Formation Formation is Formation is
based on based on
functions product
lines and is
supported by
Functions.
Specialisation | Functional Product
specialisation. | specialisation.
Responsibility | Difficult to fix | Easy to fix
on a responsibility
Department. for
Performance.
Managerial Difficult, as Easier,
Development | each autonomy as
functional well as
manager the chance to
has to report to | perform
the top multiple
management. functions helps

in managerial
Development.

One mark
for each
difference
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Cost

Functions are
not

Duplication of
resources in

duplicated various

hence departments,

economical hence costly.
Coordination Difficult fora | Easy, because

multi-product | all functions

company. related to a

particular
product are
integrated in
one
Department.

A

v

11




	Steps of Process of Controlling
	1.Setting performance standards
	2.Measurement of actual performance
	3.Comparison of actual performance with standards
	4.Analyzing deviations
	5.Taking Corrective actions

