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(Only for Fresh/Re-appear Candidates) 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–II ds bl iz'u-i= esa eqfnzr i`"B 16 rFkk iz'u 40 gSaA 

 Please make sure that the printed pages in this question paper of Part-II are 16 in 

number and it contains 40 questions. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i)    lHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaA    

        All questions are compulsory.    
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    (ii) iz'u Øekad 1 ls 40 rd oLrqfu"B iz'u gSaA izR;sd iz'u 1 vad dk gSA lghlghlghlgh mÙkj viuh 
mÙkj&iqfLrdk eas fyf[k,A 

        Questions from 1 to 40 are objective type questions. Each question carries 1 

mark. Write correct answer in your answer-book.  

1. izcU/k D;k lqfuf'pr djrk gS \ 1 

(A) jkstxkj volj iznku djuk  

(B) ykHk dks cuk, j[kuk 

(C) lalk/kuksa dk vf/kdre mi;ksx 

(D) ykxr ij fu;U=.k djuk 

Management ensures : 

(A) Providing employment opportunities  

(B) Maintaining profit 

(C) Maximum utilization of resources 

(D) Reducing the cost 

2. izcU/k gS %  1 

(A) ,d fØ;k (B) ,d izfØ;k 

(C) ,d ijEijk (D) ,d Hkze 

Management is : 

(A) An activity (B) A process 

(C) A tradition (D) An illusion 
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3. fdl ns'k esa izcU/k dks is'ks ds :i esa Lohdkj fd;k tk pqdk gS \ 1 

(A) vesfjdk  

(B) tkiku 

(C) Hkkjr   

(D) vesfjdk rFkk tkiku 

Name the country in which Management is accepted as profession ?  

(A) America  

(B) Japan 

(C) India  

(D) America & Japan 

4. ^dqN djus ls igys euu* izcU/k ds fdl dk;Z esa fd;k tkrk gS \ 1 

(A) fu;U=.k  

(B) funsZ'ku  

(C) laxBu   

(D) fu;kstu 

'Thinking before doing' under which function of management is this performed ? 

(A) Controlling  

(B) Directing  

(C) Organizing  

(D) Planning 
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5. ^^leUo; izcU/k dk dksbZ vyx dk;Z ugha gS cfYd ;g rks lHkh dk;ksZa dk vafre lR; gSA** & ;g dFku 

fdl lanHkZ esa dgk x;k gS \ 1 

(A) leUo; izcU/k dk lkj gSA 

(B) leUo; Lor% LFkkfir ugha gksrkA 

(C) leUo; ,d fujUrj pkyw jgus okyh izfØ;k gSA 

(D) buesa ls dksbZ ugha 

"Coordination is not a separate function of management but it happens to be 

the final truth of all functions." In what context this observation has been 

made ? 

(A) Coordination is the essence of management. 

(B) Coordination is not established automatically. 

(C) Coordination is a continuously moving process. 

(D) None of these 

6. 'kCn ^lg;ksx* ,oe~ ^leUo;* ----------- gSaA 1 

(A) fojks/kh   

(B) i;kZ;okph 

(C) iwjd   

(D) mijksDr lHkh 

The words 'Cooperation' and 'Coordination' are .......... . 

(A) Opposite  

(B) Synonym  

(C) Complementary  

(D) All of the above 
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7. gsujh Qs;ksy us izcU/k dk dkSu-lk fl)kUr fn;k gS \ 1 

(A) vkns'k dh ,drk dk fl)kUr  

(B) vf/kdre mRiknu dk fl)kUr 

(C) :f<+okfnrk ds LFkku ij foKku ds iz;ksx dk fl)kUr  

(D) buesa ls dksbZ ugha 

What principle of management has been given by Henry Fayol ? 

(A) Principle of unity of command  

(B) Principle of optimum production 

(C) Principle of using science instead of rule of thumb  

(D) None of these 

8. izcU/k ds fl)kUr dgk¡ ykxw gksrs gSa \ 1 

(A) O;kolkf;d {ks= esa  

(B) xSj-O;kolkf;d {ks= esa  

(C) (A) rFkk (B) nksuksa esa  

(D) fdlh esa ugha 

Where are the principles of management applicable ? 

(A) In the field of business  

(B) In the non-business field 

(C) In both (A) & (B)  

(D) None of these 

9. oSKkfud izcU/k ds vUrxZr fuEu esa ls dkSu-lk v/;;u ughaughaughaugha fd;k tkrk gS \ 1 

(A) xfr v/;;u (B) ykHk v/;;u 
(C) le; v/;;u (D) Fkdku v/;;u 
Which study is not done under scientific management ? 

(A) Motion study (B) Profit study 

(C) Time study (D) Fatigue study 
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10. dkSu-lh izcU/k O;oLFkk ^fof'k"Vhdj.k* dks mfpr egÙo iznku djrh gS \ 1 

(A) oSKkfud izcU/k 

(B) iz'kklfud izcU/k  

(C) mijksDr nksuksa 

(D) mijksDr esa ls dksbZ ugha 

Which system of management gives due importance to 'Specialization' ? 

(A) Scientific management  

(B) Administrative management  

(C) Both of the above 

(D) None of the above 

11. fu;kstu --------- dh o`f) esa lgk;d gSA 1 

(A) ykxr 

(B) gkfu 

(C) dk;Zdq'kyrk 

(D) dksbZ ugha 

Planning is helpful in increasing ............. . 

(A) Cost 

(B) Loss 

(C) Efficiency 

(D) None 
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12. dkSu-lh fu;e dh fo'ks"krk ughaughaughaugha gS \ 1 

(A) fu;e l[r gksrs gSa 

(B) fu;u dk mYya?ku n.Muh; gksrk gS 

(C) fu;e dk ikyu ,sfPNd gksrk gS 

(D) fu;e ,d izdkj dk vkns'k gksrk gS 

Which one is not the characteristics of rules ? 

(A) Rules are rigid 

(B) Violation of rules is punishable   

(C) Following of rule is voluntary  

(D) Rule is a sort of order 

13. fu;kstu --------- gksrk gSA 1 

(A) ykspiw.kZ (B) LFkk;h 

(C) n`<+  (D) mijksDr esa ls dksbZ ugha 

Planning is ........ . 

(A) Flexible (B) Stable 

(C) Rigid (D) None of the above 

14. fu;kstu izcU/k dk ---------- dk;Z gSA 1 

(A) igyk  (B) nwljk 

(C) rhljk  (D) pkSFkk 

Planning is the ......... function of management. 

(A) First  (B) Second 

(C) Third (D) Fourth   
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15. fu;kstu dk lkj gS ------------ A 1 

(A) laxBu  (B) fu;U=.k 

(C) iwokZuqeku (D) funsZ'ku 

.......... is the essence of planning. 

(A) Organising  (B) Controlling 

(C) Forecasting  (D) Directing  

16. ------------ fdlh ,d fØ;k dks iwjk djus dh foLr`r O;k[;k djrh gSA 1 

(A) dk;Zfof/k (B) ctV 

(C) dk;ZØe (D) i)fr 

............ gives a complete detail of doing a particular activity. 

(A) Procedure (B) Budget 

(C) Programme (D) Method 

17. dkSu-lk laxBu <k¡pk tkucw>dj LFkkfir fd;k tkrk gS \ 1 

(A) vkSipkfjd (B) vukSipkfjd 

(C) (A) rFkk (B) nksuksa (D) dksbZ ugha 

Which organization structure is consciously or deliberately established ?   

(A) Formal (B) Informal 

(C) Both (A) & (B) (D) None 
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18. fuEu esa ls dkSu-lk laxBu yEcs le; rd pyrk gS \ 1 

(A) vkSipkfjd (B) fMfotuy 

(C) mijksDr nksuksa (D) vukSipkfjd 

Which of the following organization lasts longer ? 

(A) Formal (B) Divisional 

(C) Both of the above (D) Informal 

19. fuEu esa ls dkSu-lh laxBu dh izÑfr ughaughaughaugha gS \ 1 

(A) ,d O;fDr (B) dk;Z foHkktu 

(C) leUo; (D) izcU/k dk ,d vax 

Which one of the following is not a nature of organization ? 

(A) One person (B) Work division 

(C) Co-ordination (D) A part of management 

20. ,d mPp vf/kdkjh ds v/khu v/khuLFkksa dh la[;k dgykrh gS % 1 

(A) dk;kZy; okrkoj.k (B) dM+k fu;U=.k 

(C) izcU/k dk foLrkj (D) lksikfud Ük`a[kyk 

Number of sub-ordinates under a superior is called : 

(A) Office environment (B) Strict control 

(C) Span of management  (D) Scalar chain 
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21. tokcnsgh dSls mRiUu gksrh gS \ 1 

(A) mÙkjnkf;Ro lkSaius ls (B) vf/kdkj lkSaius ls 

(C) (A) rFkk (B) nksuksa ls (D) fdlh ls ugha 

How is accountability created ?  

(A) By assigning responsibility  (B) By assigning authority  

(C) Both (A) & (B) (D) None of these 

22. fuEu esa ls fdldk {ks= O;kid gS \ 1 

(A) izcU/k  (B) dsUnzhdj.k  

(C) fodsUnzhdj.k (D) HkkjkiZ.k 

Which of the following has a wider scope ? 

(A) Management  (B) Centralization  

(C) Decentralization (D) Delegation  

23. fu;qfDrdj.k dk laca/k fdl mÙkjnkf;Ro ls gS \ 1 

(A) lkekftd (B) jktuSfrd 
(C) ljdkjh (D) O;fDrxr 
With what responsibility is staffing related to ? 

(A) Social (B) Political 

(C) Government (D) Individual 

24. HkrhZ ,d ---------- izfØ;k gSA 1 

(A) ldkjkRed (B) udkjkRed 

(C) xq.kkRed (D) x.kukRed 

Recruitment is a ............ process. 

(A) Positive (B) Negative  

(C) Qualitative (D) Quantitative 
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25. p;u izfØ;k dk izFke pj.k dkSu-lk gS \ 1 

(A) p;u ijh{kk,¡ (B) tkWc izLrko 

(C) izkFkfed tk¡p (D) p;u fu.kZ; 

What is the first step in the process of selection ?  

(A) Selection tests (B) Job offer 

(C) Preliminary screening  (D) Selection decision 

26. --------- dk;Z ls ijs izf'k{k.k esa 'kkfey gSa % 1 

(A) dsl v/;;u (B) Hkk"k.k iz.kkyh 

(C) (A) rFkk (B) nksuksa (D) buesa ls dksbZ ugha 

.............. is included in off-the-job-training. 

(A) Case study (B) Lecture method 

(C) Both  (A) & (B) (D) None of these 

27. --------- funsZ'ku esa 'kkfey ughaughaughaugha gSA 1 

(A) fu;kstu (B) usr`Ro 

(C) lans'kokgu (D) vfHkizsj.kk 

.......... is not included in Directing. 

(A) Planning  (B) Leadership 

(C) Communication  (D) Motivation 
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28. i;Zos{kd fuEu esa ls D;k lqfuf'pr djrk gS \ 1 

(A) lwpukvksa dk izs"k.k lqfuf'pr djuk 

(B) fu;U=.k esa lgk;d 

(C) mijksDr nksuksa  

(D) vkS|ksfxd >xM+s 

What out of the following does supervision ensure ? 

(A) Ensures issuing instructions  

(B) Facilitates control 

(C) Both of the above 

(D) Industrial conflicts 

29. vfHkizsj.k dh fo'ks"krk --------- gksus dh gSA 1 

(A) ldkjkRed  (B) udkjkRed 

(C) ldkjkRed o udkjkRed (D) la[;kRed 

The characteristic of motivation happens to be .......... . 

(A) Positive  (B) Negative 

(C) Positive and Negative (D) Quantitative 

30. 'kkjhfjd vko';drkvksa esa ----------- dks 'kkfey fd;k tkrk gSA 1 

(A) Hkkstu  (B) edku 

(C) oL=  (D) mijksDr lHkh 

Physiological needs include ........... . 

(A) Food  (B) House 

(C) Cloths (D) All of the above 
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31. fuEu esa ls vPNs usrk ds xq.k dkSu-ls gSa \ 1 

(A) igy {kerk (B) vkRefo'okl 

(C) fu.kkZ;drk (D) mijksDr lHkh 

Which of the following is the characteristics of a good leader ?  

(A) Initiative (B) Self-confidence 

(C) Decisiveness  (D) All of the above 

32. ^lans'kksa dh xyr O;k[;k* lans'kokgu dh fuEu esa ls dkSu-lh ck/kk gS \ 1 

(A) Hkk"kk laca/kh (B) HkkoukRed  

(C) laxBukRed (D) O;fDrxr  

'Wrong interpretation of message' what type of communication barrier is it ?  

(A) Semantic  (B) Emotional  

(C) Organizational  (D) Personal 

33. fu;a=.k izca/k dk ----------- dk;Z gSA 1 

(A) izFke  (B) f}rh; 

(C) r`rh;  (D) vafre 

Controlling is the ........... function of management. 

(A) First  (B) Second 

(C) Third (D) Last 



 ( 14 ) 5609/(Set : C) 

5609/(Set : C)/ II 

34. fu;U=.k dh izÑfr fdl izdkj dh gS \ 1 

(A) ldkjkRed igyw 

(B) udkjkRed igyw 

(C) mijksDr nksuksa 

(D) mijksDr esa ls dksbZ ugha 

What type of nature the control has ? 

(A) Positive approach   

(B) Negative approach  

(C) Both of the above 

(D) None of the above 

35. iw¡thdj.k dks dkSu-lk igyw dgk tkrk gS \ 1 

(A) la[;kRed igyw 

(B) xq.kkRed igyw 

(C) (A) rFkk (B) nksuksa 

(D) buesa ls dksbZ ugha 

What aspect the capitalization is called ? 

(A) Quantitative  

(B) Qualitative   

(C) Both (A) & (B) 

(D) None of these 
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36. e'khuksa dk iz;ksx LFkk;h iw¡th dh vko';drk dks --------- djrk gSA 1 

(A) vf/kd  (B) 'kwU; 

(C) de  (D) cgqr de 

Use of machines makes the use of fixed capital .......... .  

(A) More  (B) Nil 

(C) Less  (D) Very little 

37. xzkgd cktkj dk ----------- gksrk gSA 1 

(A) jktk   (B) ukSdj 

(C) gennZ  (D) foØsrk 

Customer is the ............... of the market. 

(A) King  (B) Servant 

(C) Sympathiser  (D) Seller 

38. ---------- foKkiu dk ykHk gSA 1 

(A) vf/kd igq¡p (B) de 'kfDr'kkyh 

(C) vykspdrk  (D) izfriqf"V dk vHkko 

................ is an advantage of advertisement. 

(A) Better reach (B) Less effective 

(C) Rigidity  (D) Lack of feedback  



 ( 16 ) 5609/(Set : C) 

5609/(Set : C)/ II 

39. fuEu esa ls miHkksDrkvksa dks fo'ks"kK lykg fdlds varxZr nh tk ldrh gS \ 1 

(A) izpkj  (B) foKkiu 

(C) foØ; lao)Zu (D) O;fDrxr foØ; 

Which of the following can offer expert opinion to the consumers ? 

(A) Publicity  (B) Advertisement  

(C) Sales promotion  (D) Personal selling  

40. foØ; lao)Zu --------- dks izHkkoh cukus esa lgk;d gSA 1 

(A) foKkiu (B) O;fDrxr foØ; 

(C) mijksDr nksuksa  (D) izpkj 

Sales promotion is helpful in making ............... effective. 

(A) Advertisement (B) Personal selling  

(C) Both of the above (D) Publicity  

S 


