MARKING SCHEME

CLASS - XII

BUSINESS STUDIES

2023-24

SET-C

3f® AT & ISR B Aidd B AfGIG awgfrs a1 | v v I g eiftm =8 21 3

SIS Ud Aidfad 2| afe ademeft 7 g7 i famg Suged Sar A € 1 S Sugad &fe 3 S|

The objective of marking scheme is to make evaluation as objective as possible. The answer

points given in the marking scheme are not final. These are suggestive and indicative. If the

candidate has given different but suitable answer from these then he should be given suitable

marks.

Ques. | Suggested Answer Marking
No. Scheme
1 (A) = wR w, Lower Level 1
2 FHaR) AfdaTd v 4, Employees Personally 1
3 o, True 1
4 aragei, Flexible 1
5 Swiad w41, All of the above 1
6 faumfievor, Departmentalization 1
7 I8 fadwTa g ©, Itis personal 1
8 (C) =1, Both 1
9 =g, Selection 1
10 fde, Directing 1
11 (B) sfrmes (A) 3k &R (R) W& 2 3R &ror (R) aifwwes (A) &1 &8 1

TIEIHRT 2 |
(B) Both Reason (R) and Assertion (A) are correct and Reason (R) is
the correct explanation of Assertion (A)

12 o1, Controlling 1
13 e, False 1
14 goil wver, Capital Structure 1
15 (D) st (A) TTed ® R sRor (R) 981 2| 1

Assertion (A) is false but Reason (R) is true




16

%u, Coupons

17

fasa sremom, Sales Concept

18

(c) Hallmark

19

I e, National Commission

20

|, True
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JeH AR & GCh
1. PIEEY 2, IoIR &%l 3. yfeeT
4, gfcfendf 5. gferarfy ([@7E 3 R & w7)
Components of Micro Environment
1. Consumer 2. Supplies 3. Market
Middlemen
4. Public 5. Competitors
(Any 3 with Explanation)
Or
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Importance of Business Environment
1. It enables the firm to identify opportunities and getting the first mover
advantage.
It helps the firm to identify threats and early warning signals.
It helps in tapping useful resources.
It helps in coping with rapid changes.
It helps in assisting in planning and policy formation.

(Any 3 with explanation)
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1, SIRISECECIE I wfd ¥ 9fg 3. SSIECICUREER
4, A UgdE 5. JfHaH Fdfe 6. D fIshy g
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Advantages of Branding
1. Easy Identification
3. High Selling Price
5. Easy Identification
(Any 3 with Explanation)
Or

Increase in Goodwill
Convenient in Selling
Maximum Satisfaction
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Importance of Marketing
Basis of various Business Activities
To create utility
Helpful in Communication
Improvement in standard of living
Goods of Better Quality
(Any 3 with Explanation)
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Liabilities X Co. (Rs.) Y Co. Rs)

Equity Share Capital

(Face Value per equity | 10,00,000 4,00,000

share Rs. 10)

10% Debentures - 6,00,000

Total 10,00,000 10,00,000
SWIad faaver § W 2Bl & & M HHfal @ B Yol 99 10 aR”d & | dAfdhd X
Co. 7 I8 Yol dHad FHAT 3 SR R 9T Bl 2 widid Y CO. 7 4 g &I |qHAT
3T Uil 9 6 oI & 10 URIEd aTel o SN {6y € | /@ A1 & M1 wwrufar 3
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EBIT — EPS Analysis

Particulars X Co. (Rs.) Y Co. (Rs.)

EBIT 200000 200000

Less — Interest - 60000

EBT 200000 140000

Less — Tax (30%) 60000 42000

EAT 14000 98000

No. of Equity Shares 100000 40000

EPS = EAT/ No. of | 1.40 2.45

Equity Shares
IR Iarexvl § X Co. & SferemiRal &1 v+ AR R 30 1.40 Ul e &1 o1y
B @ 2| Wafs Y Co. # 98 & TU 245 7| AT RO A8 & 6 Y Co. ¥ wHar W
TR TfhaT BT T ST 2 |
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Importance of Financial Planning




1. Helps to face the eventualities
2. Helps in avoiding shocks and surprises
3. Helps in coordinating various business functions
4. Helps in avoiding wastage of funds
5. Helps to link the present with future
(Any 3 with explanation)
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Basic of Difference

Unity of Command

Unity of Direction

1. Meaning Every employee should | One Head and one plan
get instructions from for a group of activities
only one Boss having the same

objectives

2. Aim To avoid dual To avoid negletion of
subordination activities

3. Implication It affects the employees | It affects the whole
individually organization

4. Principle One employee one Boss | One Head and One

Plan
SOEl
TG AT T 37ER

foar Siram 21

1. 9T 3T TG 9 ard & TN

1. TIfA S(Egg B DI b [Afer o1
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2. gAY U H WD b BRI Bl
gaIfid I9g & SMER 9= A9 oidT © |
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foar Siram 21

3. I9I eI Fed IfY eqIT W Ul

forar Sirar 21

3. fd SIeUTT Aod T JeqIT b dIg

g fpar frar 2

4. T JFIT P IfcIid HAHDT gRT
foelt M @ T B & fog FH W
IR 7HT TR SRIT S dTel 99T &1

forar e 21

4. A FETIT BT B forw FARITAT
APl gRT fhy S aTel Bl &1 reqa=T

Time Study

Motion Study

1. Stop watch is used to study time

1. Photographic method is used to




study motion

2. Under time study, the work of
workers is measured on the basis of
standard time

2. Under motion study a systematic
analysis of various activities are
done.

3 Time study is done before work
study

3. Motion study is done before time
study

4. Under time study, the time spend
by workers on work and machines

4. To study motion generally the
work done by workers is studied

to complete a work is studied
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Functional organization structure — it refers to the division of whole enterprise
according to the major activities performed by it. Advantages of Functional
structure:
1. Benefits of Specialization
2. Coordination is established
3. Increase in Managerial Efficiency
4. Minimum duplication of efforts
5. Training is facilitated
6. Equal weightage to all functions
(Any 3 with Explanation)
OR
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2. ANTdl H gig
3. @il wafa
Divisional organization structure — It refers to the division of whole enterprise
on the basis of different products, geographical areas, customer groups etc.
Limitations of Divisional structure
1. Conflicts between Divisional Heads
2. Increase in Cost
3. Selfish Attitude
(With Explanation)
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Steps in the process of Selection
Estimating manpower Requirements
Recruitment

Selection

Placement & Orientation
Training & Development
Performance Appraisal
Promotion and Career Planning
Remuneration

(Any 4 with Explanation)
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Limitations of Controlling
1. Difficulty in selling Qualitative Standards
2. No Control Over External Factors
3. Resistance from Employees
4. Costly Affairs
(Explain In Detail)

1x4=4
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Financing Decision- It refers to determination as to how the total funds

required by the business will be obtained from various long term sources:
Factors affecting financing decision:-

1. Risk

2 Cash Flow Position of Business

3. Cost of Various Sources of Finance

4. Flotation Cost

5 Legal Requirements

1+3=3




6. Rate of Return on Investment
(Any 3 with Explanation)
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Rights of Consumers

1 Rights of Safety

2 Right to be Informed
3 Right to Choose

4. Right to be Heard
5
6

S e

Right to Redressal
Right to Consumer Education
(Any 4 with explanation)

1x4=4
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Functions of Top Level Managers

1. To establish coordination in the activities by keeping in mind overall
objectives of the organization

2. To take care of the welfare and survival of the organization

3. To analyze the business environment and its impact on the survival of
the organization

4. To prepare overall objectives and strategies of the organization

5. Taking responsibility for all business activities and their impact on
society

(Any 3 with Explanation)
Functions of Middle level Management

1. It is a link between high level management and lower level
management
2. To explain policies made by Top level management.
3. To assign task and responsibilities to subordinates
(with Explanation)
Or
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Importance of Management:

1.

Management helps in achieving group goals

2. Management Increases efficiency

3. Management creates a dynamic organization
4.

5. Management helps in development of society

Management helps in achieving personal objectives

1.5x4=6
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Features of Planning

o~ wWNE

Planning focuses on achieving objectives
Planning is a primary function

Planning is pervasive

Planning is continuous

Planning is futuristic

Planning is a mental exercise
(Any 4 with explanation)
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Policy — Policies are those general statements which are decided for
the guidance of the employees while taking decision.
Rule- Rule refers to the plan that tells us what is to be done and what

is not to be done.

of higher officials

Basic of Differences Policy Rules
1. Nature Policies are guidelines | Rules are work orders
which clarify the views | that  specify ~ what

subordinates are to do
and what not

2. Flexibility

Policies are flexible

Rules are rigid

3. Punishment

There is no punishment
for not following
policies

There is provision for
punishment if rules are
not followed

4. Freedom Employees are free in | There is no place for
take decisions while | freedom under rules
remaining within limit
of policies
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Financial Incentives
1. Pay and allowances 2. Bonus 3. Profit Sharing
4. Co-Partnership 5. Retirement Benefits
6. Perquisites

(Any 3 with Explanation)
Non — Financial Incentives
1. Status 2.
Advancement
4. Job Enrichment
6. Job Security

(Any 3 with Explan

Organizational Climate

3. Career

5. Employee Recognition Programmes

ation)
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Place Mix

Components of Place Mix

1. Serving the Consumer

2. Helping in Communication
3. Minimizing Total Transaction
4. Fixing Prices

5. Managing Finance

(Any 4 with Explanation)

2+4=6







