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The objective of marking scheme is to make evaluation as objective as possible. The answer

points given in the marking scheme are not final. These are suggestive and indicative. If the

candidate has given different but suitable answer from these then he should be given suitable

marks.
Ques. | Suggested Answer Marking
No. Scheme
1 (D)  3g=ma, Suggestion 1
2 J=f w€w, Scientific Management 1
3 s, False 1
4 faery, Special 1
5 (C) wfaasfta, Personnel 1
6 e+, Organizing 1
7 (D) werara # &+1, Lack of Prejudice 1
8 (C) @@, Employees 1
9 aRrgat, Apprenticeship 1
10 (D) smeuntia smaegaary, Self Actualization Needs 1
11 (B) aifimet (A) iR &Rl (R) a1 981 & ok dRor (R) sifdded (A) &1 @@l | 1
TIEHRT 2 |
Both Reason (R) and Assertion (A) are correct and Reason (R) is
correct explanation of Assertion (A)
12 s, True 1
13 fa<ia A, Financial Planning 1
14 (B)  Both Assertion and Reason are true & Reason is correct explanation | 1
15 G— U8 GHY WM B § HAedh 8l 2 | 1
(B) It restricts Co-ordination in action




16

T— 3Ifa Turaar & | w9 sma C- Low Price with high quality

17

gare @ sfggren, Product quality

18

T— IyHTeT GReToT Jrfafg 2019 Consumer Protection Act 2019

19

fazga, Electrical

20

T, True
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Demonetization is a monetary decision under which a unit of currency is
declared invalid under law. This usually happens when the old currency is
changed with new currency.
Impacts of Demonetization

1. Reduction in Cash Handling
2. Increase in Bank Deposit
3. Increase in financial Savings

4. Increase in growth of digital behavior (Any 2)
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Components of Macro Environment are following:-
1. Economic Environment
2. Social Environment
3. Technological Environment
4. Political Environment
5. Legal Environment (Any 3 with Explanation)

1+2=3
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Features of Industrial Product
1. Number of Buyers
2. Channel Levels
3. Geographic Concentration

1x3=3




4. Derived Demand
5. Reciprocal Buying
(Any3 with explanation)
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Factors affecting choice of channels of Distribution
1. Unit value of the Product
2. Technical Nature of Product
3. Size of Market

4. Buying Quantity (Any 3 with Explanation)
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Factors affecting the choice of Capital Structure
1. Cash flow position
2. Interest Coverage Ratio
3. Debt Service Coverage Ratio
4. Return on Investment
5. Cost of Debt
6. Tax Rate (Any 3 with Explanation)
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Factors affecting Dividend Decision
1. Amount of Earning 2. Growth Opportunities
2. Stability of Earning 4. Cash Flow position
5. Stability of Dividend 6. Taxation Policy
(Any 3 with Explanation)
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(A)  Espirit De Corps- According to this Principle, the manager should
constantly make efforts to develop team spirit among the employers. To do
this, the manager should communicate with the subordinates. During
conversation ‘I’ should be replaced by ‘we’. This will keep coordinal
relationship between managers and subordinates and help them in achieving
the objectives of organization.
(B) Initiative — According to this principle, employees in the organization
should be given chance to make plans and implement them. It will increase
mental ability of employees. This has a positive effect of increasing sense of
belonging towards the organization.

OR

(A)  Standardization of work — It refers to the process of setting standards
for all business activities. These are the measurement criteria which have to
be followed during production.
Obijectives of Standardization are:-

1. To establish superiority and quality of goods

2. To determine the performance standards

3. To limit any one product to permanent type, size and characteristics
B) Differential Piece Wage System — It is a method that differentiates
between skilled and less skills workers. It encourages skilled workers and
relatively unskilled to increase their skills. For example — One day’s standard
work is to produce 20 unit and two wages Rs. @ Rs. 5 per unit and Rs. 4 per
unit have been fixed. A worker gets Rs. 100 by producing 20 units (20 units
x 5 pu) and B worker gets R.s 72 by producing 18 units (18 units x 4 pu).
Thus, by producing only 2 units less than A, B get Rs. 28 less than him
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Formal Organization — It refers to the organization structure which is
designed by management to accomplish a particular task. Advantages of
Formal Organization:-

1. Easy to fix accountability

2. No overlapping of works

3. Unity of command possible

4. Easy to get goals

5. Stability in organization (Any 3 with explanation)
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Informal organization — It refers to the network of social relationship among
employees:
Features
Based on Formal Organization
It has not written Rules & Regulations
It is not deliberately created
It has no place on organization chart
It is personal
It lacks of Stability

Any 3 with Explanation
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Q) Staffing
(i) Importance of Staffing
)] Helpful in Discovering and Obtaining Competent
Personnel
i) Helpful in better performance
iii) Helpful in continuous survival and growth
iv) Helpful in optimum utilization of Human Resources
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V) Helpful in Improving Job Satisfaction and Morale of
employees (any 3) (Any 3 with explanation)
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Importance of Controlling
Accomplishing Organizational Goals
Judging Accuracy of Standards
Making Efficeint use of resources
Improving employee motivation
Ensuring order and discipline
Facilitating coordination in Action (Any 4 with Explanation)
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Financial Management:- It reers to that branch of management which is
concerned with the effective acquisition and use of money. Factors affecting
investment decision-

1. Cash flows of the project

2. The rate of Return

3. Investment criteria involved (With Explanation)

1+3=4
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mportance of Consumer Protection

Long Interest of Business

Social Responisbility

Government Intervention

Moral Justification

Unorganized Consumers

Consumer Ignorance (Any 4 with Explanation)
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Management — It refers to the process of conducting a set of functions to get
the work done in an efficient and effective manner

Features-

Management isa goal-oriented process

Management is All Pervasive

Management is Multidimensional

Management is a continuous process

Management is a group Activity

Management is a dynamic function

Management is an intangible force (Any 4 with Explanation)
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Management as a Profession:- It can be defined as an occupation backed by
specialized knowledge and training in which entry is restricted.
The main features of profession are:
1. Well defined body of Knowledge: In every profession there is
practice of systematic body of knowledge which helps the
professionals to gain specialized knowledge of that profession. In




case of management also there is availability of systematic body of
knowledge. So presently this feature of profession is present in
management also.

2. Restricted Entry: The entry to a profession is restricted through an
examination or degree. Whereas there is no legal restriction on
appointment of a manager, anyone can become a manager,
irrespective of the educational qualification. So presently this feature
of profession is is not present in managerial but very soon it will be
included.

3. Presence of Professional Associations: For all the professions special
associations are established and every professional has to get himself
registered with his association before practicing that profession. So
this feature of profession is not presented management.

4. Existence of Ethical code: For every profession there are set of ethical
codes fixed by professional organizations and are binding on all the
professionals of that profession. So presently this feature of
profession is not present in management.

5. Service Motive: The basic motive of every profession is to serve the
clients with dedication. Where as basic purpose of management is
achievement of management goal. So presently this feature of
profession is not present but very soon it will be included.

Conclusion: Presently all features of profession are not present in

management but very soon it will be a profession.
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Planning — Planning is the first and important function of management.
Planning is deciding in advance what is to be done for the future. To start any
task, managers ensure what is to be done, how it is to be done, who will do it
and when it is to be done
Limitations of Planning:
Planning leads to Rigidity
Planning may not work in dynamic environment
Planning reduces creativity
Planning involves huge cost
Planning is time consuming
Planning does not guarantee success (Any 4 points with explanation)
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Objectives — Objectives of an organization are those end points which are to
be achieved. Policy — Policies are those general statements which are decided
for guidance of employees while taking decision.

Basis of Difference

Obijective

Policy

1. Meaning

Objectives are the end
result which a business
wishes to achieve at a
certain time frame

A policy is a guideline
that governs how an
organizational situation
will be addressed.

2. Purpose

Objectives decide the
response of
organization they are
the path setters for
other actions.

This provides guidance
to managers for
decision making.

3. Scope

Its scope is wide.

Its scope is narrow than
objectives.

4. Importance

Setting objectives are
very important for any
organization as they
are the reason for
organization existence.

Policies can be made or
not
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Leadership — It refers to influencing others in such a manner to do what the
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leaders want to do. Koontz & O’ Donnel

“Leadership may be defined as the ability to exert interpersonal

influence by means of communication towards the achievement of goal.”
Characterstics of Leadership

1. Influencing process

2 Behaviour changing process

3. Interperosnal relations indicating process
4. Common goals achieving process
5

Continous process

Any 4 with Explanation

2+4=6
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Basics of Differences

Marketing

Selling

1. Scope

Marketing is wider in
Scope

Selling has narrow
scope. It is a part of
Marketing

1x6=6




2. Centre Point

Its centre point is
customer’s satisfaction

Its centre point is to
transfer goods by seller
to customers

3. Preference

It gives preference to

It gives preference to

earn profit by customer | earn profit by
satisfaction maximum sales
4., Start and End of | It starts with idea of | It starts after

Activities

production of goods
and ends with customer
satisfaction

production of goods
and ends with selling
them

5. Differences in the
emphasis

It gives emphasis to
customer satisfaction

It gives emphasis to
seller’s satisfaction

6. difference in
strategy

It focuses on product
promotion, pricing and
physical distribution.

It focuses on
promotion of goods or
selling.




