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•••• Ñi;k tk¡p dj ysa fd bl iz'u&i= esa eqfnzr i`"B 16 rFkk iz'u 35 gSaA  

 Please make sure that the printed pages in this question paper are 16 in number 

and it contains  35 questions. 

•••• iz'u&i= esa nkfgus gkFk dh vksj fn;s x;s dksM uEcjdksM uEcjdksM uEcjdksM uEcj rFkk lsVlsVlsVlsV dks Nk= mÙkj&iqfLrdk ds eq[;&i`"B ij 
fy[ksaA 

 The Code No. and Set on the right side of the question paper should be written by 

the candidate on the front page of the answer-book. 

•••• Ñi;k iz'u dk mÙkj fy[kuk 'kq: djus ls igys] iz'u dk Øekad vo'; fy[ksaA 
 Before beginning to answer a question, its Serial Number must be written. 

•••• mÙkj&iqfLrdk ds chp esa [kkyh iUuk@iUus u NksMsa+A 
 Don’t leave blank page/pages in your answer-book. 

•••• mÙkj&iqfLrdk ds vfrfjDr dksbZ vU; 'khV ugha feysxhA vr% vko';drkuqlkj gh fy[ksa vkSj fy[kk mÙkj u 
dkVsaA 

 Except answer-book, no extra sheet will be given. Write to the point and do not 

strike the written answer. 

SET : A 
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•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA jksy ua0 ds vfrfjDr iz'u&i= ij vU; dqN Hkh u 
fy[ksa vkSj oSdfYid iz'uksa ds mÙkjksa ij fdlh izdkj dk fu'kku u yxk,¡A  

 Candidates must write their Roll No. on the question paper. Except Roll No. do not 

write anything on question paper and don't make any mark on answers of objective 

type questions. 

•••• d`i;k iz'uksa ds mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u&i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok LohdklEcU/k esa dksbZ Hkh nkok LohdklEcU/k esa dksbZ Hkh nkok LohdklEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAj ugha fd;k tk;sxkAj ugha fd;k tk;sxkAj ugha fd;k tk;sxkA    

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %    

General Instructions : 

 (i) bl iz'u&i= esa dqy 35 iz'u gSaA lHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaA    

  This question paper contains 35 questions in all. All questions are 

compulsory. 

 (ii) iz'u la[;k 1 ls 20 rd 1 vad okys oLrqfu"B iz'u gSaA funsZ'kkuqlkj bu iz'uksa ds mÙkj nhft,A 

  Question Nos. 1 to 20 are objective type questions of 1 mark each. Answer 

these questions as per instructions. 

 (iii) iz'u la[;k 21 ls 26 rd 3 vadksa okys vfry?kq mÙkjh; iz'u gSaA izR;sd ç'u dk mÙkj yxHkx 
50 ls 75 'kCnksa esa nhft,A 

  Question Nos. 21 to 26 are very short answer type questions of 3 marks 

each. Answer these questions in about 50 to 75 words each. 
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 (iv) iz'u la[;k 27 ls 32 rd 4 vadksa okys y?kq mÙkjh; iz'u gSaA izR;sd iz'u dk mÙkj yxHkx 150 

'kCnksa esa nhft,A 

  Question Nos. 27 to 32 are short answer type questions of 4 marks each. 

Answer these questions in about 150 words each. 

 (v) iz'u la[;k 33 ls 35 rd 6 vadksa okys nh?kZ mÙkjh; iz'u gSaA izR;sd iz'u dk mÙkj yxHkx 200 

'kCnksa esa nhft,A 

  Question Nos. 33 to 35 are long answer type questions of 6 marks each. 

Answer these questions in about 200 words each. 

 (vi) dqN iz'uksa esa vkarfjd fodYi miyC/k gSaA ,sls iz'uksa esa ls vkidks dsoy ,d,d,d,d gh iz'u djuk gSA 

  An internal choice is available in some questions. You have to attempt only 

one of the given choice in such questions.  

 (vii) iz'uksa ds lHkh Hkkxksa dks ,d lkFk gy djsaA 

  Attempt all parts of the questions together. 

[ oLrqfu"B iz'u oLrqfu"B iz'u oLrqfu"B iz'u oLrqfu"B iz'u ] 

[ Objective Type Questions ] 

lgh lgh lgh lgh fodYi pqfu, %    

Choose correct options : 

  1. ^eq[; dk;Zdkjh vf/kdkjh* izca/k ds fdl Lrj ij dk;Z djrk gS \ 1 

 (A) mPp Lrj  

 (B) e/; Lrj  

 (C) fuEu Lrj 

 (D) buesa ls dksbZ ugha  
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 At what level of management does the 'Chief Executive Officer' operates ? 

 (A) Top level  

 (B) Middle level 

 (C) Lower level  

 (D) None of these 

  2. izcU/k dk dkSu-lk fl)kUr dgrk gS & ^izR;sd oLrq vius fuf'pr LFkku ij gks] izR;sd O;fDr vius 

fuf'pr LFkku ij gks* \ 1 

 (A) funsZ'k dh ,drk  

 (B) vkns'k dh ,drk 

 (C) mfpr ikfjJfed  

 (D) O;oLFkk  

 Which principle of management states – 'Everything its place, every person his/ 

her place' ? 

 (A) Unity of Direction  

 (B) Unity of Command 

 (C) Fair Remuneration   

 (D) Order 
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  3. laxBu dh fØ;kvksa ds leUo; dh izfØ;k dgk¡ ls izkjaHk gks tkrh gS \ 1 

 (A) fu;kstu  

 (B) fu;qfDrdj.k  

 (C) funsZ'ku  

 (D) fu;a=.k 

 The process of coordinating the activities of an organization begins at which 

stage itself ? 

 (A) Planning  

 (B) Staffing  

 (C) Directing 

 (D) Controlling 

  4. fu;kstu dk /;ku fuEu esa ls fdl ij dsfUnzr gksrk gS \ 1 

 (A) ctV  

 (B) mís'; 

 (C) dk;ZØe  

 (D) fu;e 

 Which out of the following is the focus of Planning ? 

 (A) Budget  

 (B) Objectives 

 (C) Programme  

 (D) Rules 
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  5. izca/k ds laxBu dk;Z dk D;k vk/kkj gS \ 1 

 (A) fu;a=.k  

 (B) usr`Ro 

 (C) dk;Z foHkktu  

 (D) buesa ls dksbZ ugha  

 What is the basis of organizing function of management ? 

 (A) Controlling  

 (B) Leadership 

 (C) Division of work  

 (D) None of these 

  6. izca/k ds foLrkj ls rkRi;Z gS % 1 

 (A) izca/kdksa dh la[;k  

 (B) ,d izca/kd dh fu;qfDr ds le; dh lhek ftlds fy, mls fu;qfDr nh xbZ gS 

 (C) ,d mPpkf/kdkjh ds varxZr dk;Z djus okys v/khuLFkksa dh x.kuk 

 (D) 'kh"kZ izca/k ds lnL;ksa dh x.kuk  

 Span of Management refers to : 

 (A) Number of Managers 

 (B) Length of term for which a manager is appointed  

 (C) Number of subordinates under a superior  

 (D) Number of members in top management 
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  7. dk;ksZa ds vk/kkj ij lkewfgd fØ;k vax gS % 1 

 (A) fodsUnzhÑr laxBu dk  

 (B) izHkkxh; laxBu dk 

 (C) dk;kZRed laxBu dk   

 (D) dsUnzhÑr laxBu dk 

 Grouping of activities on the basis of function is a part of : 

 (A) Decentralized Organization  

 (B) Divisional Organization 

 (C) Functional Organization  

 (D) Centralized Organization 

  8. ekuo-'kfDr dk p;u djrs le;] fdl ij /;ku fn;k tkrk gS \ 1 

 (A) f'k{kk  

 (B) vuqHko 

 (C) lR;fu"Bk  

 (D) mijksDr lHkh 

 While selecting manpower, what is kept in mind ? 

 (A) Education  

 (B) Experience  

 (C) Honesty  

 (D) All of the above 
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  9. fu;qfDrdj.k izca/k izfØ;k dk ………….. pj.k gSA 1 

 (A) izFke (B) f}rh; 

 (C) r`rh; (D) prqFkZ 

 Staffing is the ………….. stage of management process.  

 (A) First (B) Second 

 (C) Third (D) Fourth  

10. HkrhZ dk dkSu-lk lzksr u;s laxBuksa ds fy, miyC/k ughaughaughaugha    gksrk gS \ 1 

 (A) vkarfjd  

 (B) ckg~; 

 (C) (A) vkSj (B) nksuksa  

 (D) izR;{k HkrhZ 

 Which source of recruitment is not available to the new organization ? 

 (A) Internal (B) External 

 (C) Both (A) and (B) (D) Direct Recruitment 

11. fuEu esa ls dkSu ;g lqfuf'pr djrk gS fd dke okafNr izxfr ls py jgk gS vFkok ugha \ 1 

 (A) usr`Ro (B) vfHkizsj.k 

 (C) lans'kokgu (D) i;Zos{k.k 

 Who of the following ensures that the work is progressing at the desired speed or 

not ? 

 (A) Leadership (B) Motivation 

 (C) Communication (D) Supervision  
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fjDr LFkkuksa dh iwfrZ dhft, %fjDr LFkkuksa dh iwfrZ dhft, %fjDr LFkkuksa dh iwfrZ dhft, %fjDr LFkkuksa dh iwfrZ dhft, %    

Fill in the blanks : 

12. tc ,d vdsyk miHkksDrk vius vf/kdkjksa dks iwjk djokus esa vlQy jgrk gS] rks ………….. dh enn 
yh tkrh gSA 1 

 When a single consumer fails to get his rights protected, he seeks the help        

of …………….. . 

13. miHkksDrk vf/kdkj ………….. ds vuqlkj] dksbZ Hkh foØsrk miHkksDrk dh ilan dks vuqfpr <ax ls izHkkfor 
ugha dj ldrk FkkA 1 

 According to …………… consumer right, no seller can try to influence the 

consumer's choice through an unfair method.  

14. oLrq dk izFke vkoj.k ………….. iSdsftax dgykrk gSA 1 

 Immediate covering of a product is known as ………….. packaging. 

,d 'kCn,d 'kCn,d 'kCn,d 'kCn ;k ,d iafDr,d iafDr,d iafDr,d iafDr esa mÙkj nsa % 
Answer one word or in one sentence : 

15. nh?kZdkyhu fofu;ksx fu.kZ; dk nwljk uke D;k gS \ 1  

 What is the other name for long-term investment decision ? 

16. iw¡th <kaps ls vki D;k le>rs gSa \  1 

 What do you mean by capital structure ? 

17. ßoSKkfud izca/k ds varxZr ,d v/;;u dk mís'; dk;Z dks le; ij iw.kZ djuk gSAÞ ;gk¡ fn, x, 
v/;;u ds izdkj dk uke crkb,A  1 

 "The objective of a study under scientific management is to maintain the timely 

completion of work." Name the type of study given here.  
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18. ^dkj[kkus esa /kweziku oftZr gS* ;kstuk ds ,d izdkj dk mnkgj.k gSA bls igpkfu,A 1 

 'No smoking in the factory' is an example of a type of plan. Identify it. 

fuEufyf[kr iz'uksa (19 o 20) esa nksnksnksnks dFku fn;s x;s gSa % vfHkdFku vfHkdFku vfHkdFku vfHkdFku (A) rFkk dkj.k dkj.k dkj.k dkj.k (R)A dFkuksa dks /;kuiwoZd 
i<+dj uhps fn, x, fodYiksa esa ls lghlghlghlgh fodYi dk p;u dhft, % 

The  questions below (19 & 20) consists of two statements : Assertion (A) and Reason (R). 

Read the statements carefully and choose the correct option given below : 

19.    vfHkdFku vfHkdFku vfHkdFku vfHkdFku (A) : mRiknu fopkj/kkjk oLrq dh fo'ks"krkvksa ij /;ku dsfUnzr djrh gSA 1 

    dkj.k dkj.k dkj.k dkj.k  (R) : mRiknu fopkj/kkjk dk mís'; vf/kd ek=k esa mRiknu ds }kjk ykxr esa deh djuk gSA 

    fodYi %fodYi %fodYi %fodYi %    

 (A) vfHkdFku (A) vkSj dkj.k (R) nksuksa lR; gSa rFkk dkj.k (R), vfHkdFku (A) dh lgh O;k[;k gSA 

 (B) vfHkdFku (A) vkSj dkj.k (R) nksuksa vlR; gSaA 

 (C) dsoy vfHkdFku (A) lR; gSA 

 (D) dsoy dkj.k (R) lR; gSA 

 Assertion (A) : Production concepts focuses on the qualities of the product.  

 Reason (R) : The concept of production aims for reduction in the cost with 

bulk production.  

 Options : 

 (A) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct 

explanation of Assertion (A). 

 (B) Both Assertion (A) and Reason (R) are false. 

 (C) Only Assertion (A) is true. 

 (D) Only Reason (R) is true. 
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20. vfHkdFku vfHkdFku vfHkdFku vfHkdFku (A) : dsoy izekfir oLrqvksa dks gh [kjhnuk pkfg,A  1 

    dkj.k dkj.k dkj.k dkj.k (R) : os xq.koÙkk dk fo'okl fnykrh gSaA 

 fodYi %fodYi %fodYi %fodYi %    

  (A) vfHkdFku (A) o dkj.k (R) nksuksa lR; gSa vkSj dkj.k (R), vfHkdFku (A) dh lgh O;k[;k gSA 

 (B) vfHkdFku (A) o dkj.k (R) nksuksa lR; gSa] ysfdu dkj.k (R), vfHkdFku (A) dh lgh O;k[;k    

ugha gSA 

 (C) vfHkdFku (A) lR; gS] ysfdu dkj.k (R) vlR; gSA 

 (D) vfHkdFku (A) vkSj dkj.k (R) nksuksa vlR; gSaA 

 Assertion (A) : One should buy only standardized goods.  

 Reason (R) : They provide quality assurance.  

 Options : 

 (A) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct 

explanation of Assertion (A). 

 (B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not the 

correct explanation of Assertion (A). 

 (C) Assertion (A) is true, but Reason (R) is false. 

 (D) Assertion (A) and Reason (R) both are false. 



   ( 12 ) 3611/(Set : A) 

3611/(Set : A) 

[ vfr y?kq mÙkjh; iz'u vfr y?kq mÙkjh; iz'u vfr y?kq mÙkjh; iz'u vfr y?kq mÙkjh; iz'u ] 

[ Very Short Answer Type Questions ] 

21. lkekftd okrkoj.k dks le>kb, rFkk muds ?kVdksa dks crkb,A  3 

 Explain Social Environment. What are the components of social environment ?  

22. funsZ'ku D;k gS \ blds fl)kUrksa dk o.kZu dhft,A  3 

 What is Direction ? Explain the principles of direction.  

vFkokvFkokvFkokvFkok    

OR 

 vfHkizsj.kk dh izfØ;k dk o.kZu dhft,A  

 Explain the process of Motivation.  

23. ßfu;a=.kÞ dks ifjHkkf"kr dhft, rFkk O;k[;k dhft, fd og izca/k esa dSls lgk;d gS \ 3 

 Define "Controlling" and describe how controlling is helpful in management ? 

vFkokvFkokvFkokvFkok    

OR 

 fu;qfDrdj.k ls D;k vfHkizk; gS \ blds igyw Li"V dhft,A  

 What is Staffing ? Explain the aspects of Staffing.  

24. ^foÙkh; fu;kstu* ls vkidk D;k vfHkizk; gS \ blds nksnksnksnks mís';ksa dk o.kZu dhft,A  3 

 What do you mean by 'Financial Planning' ? Explain any two objectives of 

financial planning.  
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vFkokvFkokvFkokvFkok    

OR 

 LFkk;h iw¡th dh vko';drk dks izHkkfor djus okys ?kVd crkb,A  

 What are the factors affecting the requirement of fixed capital ? 

25. foKkiu lekt ds izfr ,d egÙoiw.kZ Hkwfedk fuHkk jgk gSA D;k vki lger gSa \ laf{kIr O;k[;k dhft,A  3 

 Advertising plays an important role to the society. Do you agree ? Explain briefly. 

26. foÙkh; izca/k ds ^ykHk dks vf/kdre djuk* mís'; ls vki D;k le>rs gSa \ blds i{k vkSj foi{k esa rdZ 
nhft,A  3 

 What is 'Profit Maximization' objective of financial management ? Give 

arguments in favour and against it.  

[ y?kq mÙkjh; iz'u y?kq mÙkjh; iz'u y?kq mÙkjh; iz'u y?kq mÙkjh; iz'u ] 

[ Short Answer Type Questions ] 

27. oSKkfud izca/k ds fl)kUrksa dk o.kZu dhft,A  4 

 Explain the principles of Scientific Management.  

vFkokvFkokvFkokvFkok    

OR 

 ^;fn fdlh fØ;k esa ls izca/k dks ?kVk fn;k tk, rks 'kwU; cprk gSA* bl dFku ds laca/k esa izca/k ds egÙo 
dks le>kb,A  

 'Anything minus management is zero.' Explain the importance of management in 

this statements. 
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28. fuEufyf[kr dks Li"V dhft, % 4 

    Explain the following : 

 (a) vkns'k dh ,drk 

  Unity of Command 

 (b) funsZ'k dh ,drk 

  Unity of Direction  

29. izca/k ds Js"B iz;klksa ds ckotwn dHkh-dHkh fu;kstu D;ksa vlQy jg tkrk gS \ 4 

 Why does planning sometimes fail in spite of the best efforts of management ? 

vFkokvFkokvFkokvFkok    

OR 

 vf/kdkj varj.k ls vki D;k le>rs gSa \ ,d izHkkoh laxBu ds fy, vf/kdkj varj.k D;ksa vko';d 
le>k tkrk gS \ 

 What do you understand by Delegation of Authority ? Why is delegation 

considered essential for effective organization ?  

30. fu;qfDrdj.k izfØ;k ds fofHkUu pj.k Li"V dhft,A 4  

 Explain the various steps of Staffing Process.  

vFkokvFkokvFkokvFkok    

OR 

 ^dk;Z ij izf'k{k.k* fof/k;ksa dk o.kZu dhft,A  

 Explain the 'On-the-Job Training' methods.  
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31. nh?kZdkyhu fofu;ksx fu.kZ; ls vki D;k le>rs gSa \ nh?kZdkyhu fofu;ksx fu.kZ; dks izHkkfor djus okys 
?kVd Li"V dhft,A  4 

 What do you mean by long-term investment decision ? Explain factors affecting 

long-term investment decision.  

32. yscfyax ls vki D;k le>rs gSa \ yscfyax ds dk;ksZa dh laf{kIr O;k[;k dhft,A 4 

 What is Labelling ? Briefly explain its functions. 

[ nh?kZnh?kZnh?kZnh?kZ    mÙkjh; iz'u mÙkjh; iz'u mÙkjh; iz'u mÙkjh; iz'u ] 

[ Long Answer Type Questions ] 

33. fu;kstu izfØ;k ds fofHkUu pj.kksa dk o.kZu dhft,A  6 

 Describe the various steps involved in the process of planning.  

vFkokvFkokvFkokvFkok    

OR 

 vkSipkfjd laxBu ls vki D;k le>rs gSa \ vkSipkfjd laxBu ds ykHk rFkk lhekvksa  dk o.kZu dhft,A 

 What do you understand by Formal Organization ? Explain advantages and 

limitations of formal organization. 

34. ^cká HkrhZ* dk D;k vFkZ gS \ HkrhZ ds fdUgha pkjpkjpkjpkj cká lzksrksa dh O;k[;k dhft,A 6 

 What is meant by 'External Recruitment' ? Explain any four external sources of 

recruitment.  
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vFkokvFkokvFkokvFkok    

OR 

 ekLyks dh vko';drk-inkuqØe vfHkizsj.kk fl)kUr dh O;k[;k dhft,A 

 Discuss Maslow's need-hierarchy theory of Motivation. 

35. ewY; fu/kkZj.k ds fu/kkZjd rÙo Li"V dhft,A 6 

 Explain briefly factors affecting Price determination.  

vFkokvFkokvFkokvFkok    

OR 

 miHkksDrk laj{k.k vf/kfu;e] 2019 ds vUrxZr miHkksDrk dks miyC/k ^fuokj.k ra=* dks le>kb,A 

 Explain the 'Redressed Mechanism' available to consumers under Consumer 

Protection Act, 2019. 

S 


